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Executive Summary  

On a seasonally adjusted basis, the size of the Chicago-area labor force increased by 17,700 in May, while 
employment in the region also increased, by almost 16,000 jobs.  As a result, the regional unemployment 
rate held steady at 8.1%, but was 2.3 percentage points worse than the national rate. 
 
RTA system year-to-date ridership of 72.9 million was 2.1% above budget, and in May was at about 35% 
of pre-COVID levels.  CTA ridership exceeded the revised budget and Metra ridership met budget, while 
Pace and ADA Paratransit lagged budget.  The current budget assumes that regional ridership will continue 
to recover to about 65% of normal by year end as commuting gradually increases and students return to 
in-person learning. 
 
RTA sales tax receipts have far exceeded expectations.  March set an all-time monthly record of $125 
million, and indications are that April will follow the same trend.  The collection of RTA sales tax on a 
broader range of online purchases, which began in January of this year, has clearly contributed to these 
sharp increases producing a total favorable public funding variance of $58.2 million.  The improving RTA 
funding reduces the need for federal relief funding.  For recovery ratio purposes, relief funding is included 
in operating revenue, and is causing it to fall short of budget.  In total, operating revenue was $46.4 
million, or 9.1%, unfavorable. 
 
System-wide operating expenses through May were $35.6 million, or 3.0%, favorable to the revised 
budget.  CTA expenses were 2.2% favorable to budget while Metra expenses also finished within budgeted 
levels by $2.5 million.  Pace Suburban Service reported a favorable expense variance of $11.4 million, or 
11.4%, with cost savings across all expense categories except Fuel, and ADA Paratransit expense finished 
$6.7 million favorable to budget. 
 
The system net result was $47.5 million favorable to budget through May, with each Service Board, except 
ADA Paratransit, reporting positive results.  Through May, the Service Boards included a total of $329 
million of federal relief funding in operating revenue, almost $25 million less than budgeted.  With that 
relief funding included, the regional recovery ratio was 52.5%, about two full percentage points below 
budget.  In summary, strong sales tax results and good expense performance are mitigating the need for 
relief funding, leading to unfavorable operating revenue and a deteriorating recovery ratio.  The RTA will 
closely monitor this trend and work on potential solutions with the Service Boards. 
 

        Bars below the line indicate unfavorable results and bars above the line indicate favorable results. 
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Region Summary Report - May
(in millions)  

Current Year vs. Budget Current Year vs. Prior Year

Variance . Variance
Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %

Operating Revenues
CTA $53.1 $62.8 ($9.6) (15.4%) $282.3 $298.9 ($16.6) (5.6%) $111.9 ($58.8) (52.5%) $270.0 $12.2 4.5%
Metra $14.4 $40.0 ($25.6) (64.0%) $152.9 $182.5 ($29.6) (16.2%) $28.3 ($13.9) (49.1%) $154.6 ($1.7) (1.1%)
Pace $4.9 $4.7 $0.1 2.6% $23.8 $23.4 $0.3 1.3% $1.3 $3.6 272.8% $15.8 $8.0 50.5%
Pace ADA Paratransit $0.6 $0.9 ($0.4) (38.9%) $4.1 $4.6 ($0.5) (10.2%) $0.5 $0.1 21.2% $4.7 ($0.6) (13.1%)

Total $73.0 $108.4 ($35.5) (32.7%) $463.0 $509.4 ($46.4) (9.1%) $142.0 ($69.0) (48.6%) $445.1 $17.9 4.0%

Public Funding (1)
CTA $79.0 $75.7 $3.3 4.4% $414.3 $383.8 $30.5 7.9% $79.9 ($0.9) (1.1%) $354.3 $60.0 16.9%
Metra $28.0 $27.5 $0.6 2.0% $152.9 $124.6 $28.2 22.6% $38.0 ($9.9) (26.2%) $181.8 ($28.9) (15.9%)
Pace $12.1 $13.3 ($1.3) (9.6%) $69.5 $62.9 $6.6 10.5% $12.5 ($0.4) (3.4%) $59.1 $10.4 17.6%
Pace ADA Paratransit $8.2 $15.2 ($7.0) (46.3%) $69.0 $76.1 ($7.0) (9.3%) $15.1 ($6.9) (45.9%) $75.5 ($6.5) (8.6%)
Total $127.3 $131.7 ($4.5) (3.4%) $705.7 $647.4 $58.2 9.0% $145.4 ($18.2) (12.5%) $670.7 $35.0 5.2%

Operating Expenses
CTA $129.1 $138.5 $9.4 6.8% $667.7 $682.7 $15.0 2.2% $121.0 ($8.1) (6.7%) $652.2 ($15.4) (2.4%)
Metra $58.7 $67.3 $8.5 12.7% $303.6 $306.1 $2.5 0.8% $57.8 ($1.0) (1.7%) $314.1 $10.5 3.4%
Pace $18.9 $20.2 $1.3 6.5% $88.5 $99.9 $11.4 11.4% $17.5 ($1.4) (8.0%) $87.6 ($0.9) (1.1%)
Pace ADA Paratransit $15.2 $16.6 $1.4 8.3% $73.3 $80.0 $6.7 8.4% $13.7 ($1.5) (11.1%) $74.9 $1.6 2.1%
Total $221.9 $242.5 $20.6 8.5% $1,133.1 $1,168.7 $35.6 3.0% $210.0 ($12.0) (5.7%) $1,128.8 ($4.3) (0.4%)

Net Results
CTA $3.0 $0.0 $3.0 $28.9 $0.0 $28.9 $70.7 ($67.7) ($27.9) $56.8
Metra ($16.3) $0.2 ($16.5) $2.2 $1.0 $1.1 $8.5 ($24.8) $22.2 ($20.1)
Pace ($1.9) ($2.1) $0.1 $4.7 ($13.5) $18.2 ($3.7) $1.7 ($12.7) $17.4
Pace ADA Paratransit ($6.5) ($0.5) ($6.0) ($0.2) $0.6 ($0.8) $1.9 ($8.4) $5.4 ($5.5)
Total ($21.7) ($2.4) ($19.4) $35.6 ($11.9) $47.5 $77.4 ($99.1) ($13.0) $48.6

Operating Deficit     
CTA $76.0 $75.7 ($0.3) (0.4%) $385.4 $383.8 ($1.6) (0.4%) $9.1 (66.8) (730.8%) $382.2 ($3.2) (0.8%)
Metra $44.3 $27.3 ($17.1) (62.6%) $150.7 $123.6 ($27.1) (21.9%) $29.5 (14.9) (50.5%) $159.5 8.8 5.5%
Pace $14.0 $15.4 $1.4 9.2% $64.8 $76.4 $11.7 15.3% $16.1 2.2 13.3% $71.8 7.0 9.8%
Pace ADA Paratransit $14.7 $15.7 $1.0 6.5% $69.2 $75.4 $6.2 8.3% $13.3 (1.4) (10.8%) $70.2 1.0 1.4%
Total $149.0 $134.1 ($14.9) (11.1%) $670.1 $659.3 ($10.7) (1.6%) $68.0 ($81.0) (119.0%) $683.7 $13.6 2.0%

Recovery Ratio 
CTA 58.9% 55.0% 3.9 pts 56.3% 55.3% 1.0 pts 110.5% (51.6) pts 51.1% 5.2 pts
Metra 27.0% 64.6% (37.6) pts 54.9% 64.7% (9.8) pts 53.0% (26.0) pts 53.0% 1.9 pts
Pace 29.6% 29.9% (0.3) pts 31.1% 29.8% 1.3 pts 11.2% 18.4 pts 24.6% 6.5 pts
Pace ADA Paratransit 11.1% 9.9% 1.2 pts 14.2% 10.1% 4.1 pts 10.0% 1.1 pts 10.1% 4.1 pts
System 45.5% 54.4% (8.9) pts 52.5% 54.5% (1.9) pts 81.8% (36.3) pts 48.1% 4.4 pts

Ridership
CTA 14.9 13.5 1.4 10.5% 63.6 61.1 2.6 4.2% 9.1 5.9 64.7% 112.3 (48.7) (43.3%)
Metra (2) 0.9 1.0 (0.0) (2.0%) 3.3 3.4 (0.1) (2.6%) 0.2 0.7 307.3% 14.6 (11.3) (77.2%)
Pace 1.0 1.5 (0.5) (31.6%) 4.8 5.6 (0.9) (15.4%) 0.8 0.3 35.5% 7.4 (2.7) (35.8%)
Pace ADA Paratransit 0.2 0.3 (0.1) (42.6%) 1.2 1.3 (0.1) (8.1%) 0.0 0.1 1348.2% 1.2 0.0 2.5%
Total 17.0 16.2 0.8 5.0% 72.9 71.4 1.5 2.1% 10.1 7.0 69.4% 135.5 (62.6) (46.2%)

Bracketed data represents an unfavorable variance or change. Some totals may not sum due to rounding.

                 Change
YTD 2020

(1) Throughout these summaries current public funding represents a projection and not actual receipts. RTA staff uses actual public funding receipts when available and makes projections 
based on current trends when information is not available. (2) Excludes South Shore ridership.

Change
May 2021 YTD 2021 May 2020
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CTA Summary Report - May
(in millions)

Operating Revenue Unit         % Unit         %    Unit         %   Unit       %
Farebox Revenue $18.6 $18.9 ($0.3) (1.5%) $78.1 $79.0 ($0.9) (1.2%) $5.6 $13.0 231.9% $133.3 ($55.2) (41.4%)
Reduced Fare Subsidy $1.2 $1.2 (0.0) (0.0%) $6.1 $6.1 ($0.0) (0.0%) $1.2 0.0 0.0% $6.3 (0.2) (3.5%)
Other $3.9 $4.8 (0.9) (18.7%) $19.1 $20.8 ($1.7) (8.3%) $4.0 (0.1) (2.3%) $29.3 (10.2) (34.9%)
CARES Act Funding - Fare Revenue Replacement $29.4 $37.9 (8.5) (22.4%) $179.0 $192.9 ($13.9) (7.2%) $101.1 (71.7) (70.9%) $101.1 77.9 77.1%
CRRSAA Funding - Fare Revenue Replacement $0.0 $0.0 0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 0.0 0.0% $0.0 0.0 0.0%
Total Operating Revenue $53.1 $62.8 ($9.6) (15.4%) $282.3 $298.9 ($16.6) (5.6%) $111.9 ($58.8) (52.5%) $270.0 $12.2 4.5%

Public Funding
Sales Tax I $28.6 $28.6 $0.0 0.0% $143.4 $128.0 $15.4 12.1% $24.6 $4.0 16.1% $128.3 $15.1 11.8%
Sales Tax II $1.6 $1.6 0.0 0.0% $10.7 $2.8 $7.9 281.1% $4.0 (2.4) (59.4%) $9.7 1.0 10.2%
PTF II $4.9 $4.2 0.7 16.2% $27.0 $25.1 $1.9 7.6% $4.7 0.2 3.5% $28.0 (0.9) (3.3%)
25% PTF on RETT $1.4 $0.8 0.6 71.0% $5.5 $3.9 $1.6 40.7% $0.8 0.6 75.3% $4.8 0.7 15.5%
City of Chicago RETT $4.0 $4.0 0.0 0.0% $23.2 $16.5 $6.7 40.6% $3.9 0.1 2.6% $17.9 5.2 29.2%
Non-Statutory Funding - PTF I $15.8 $13.7 2.0 14.8% $88.3 $82.2 $6.1 7.4% $15.5 0.3 1.7% $91.8 (3.5) (3.8%)
Non-Statutory Funding - ST I $0.0 $0.0 0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 0.0 0.0% $0.9 (0.9) (100.0%)
ICE Funding for operations $0.5 $0.5 0.0 0.0% $2.3 $2.0 $0.3 16.5% $0.4 0.0 7.8% $2.1 0.3 12.4%
CARES Act Funding - Public Funding Replacement $22.2 $22.2 0.0 0.0% $113.9 $123.3 ($9.5) (7.7%) $25.9 (3.7) (14.2%) $70.9 43.0 60.6%
CRRSAA Funding - Public Funding Replacement $0.0 $0.0 0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 0.0 0.0% $0.0 0.0 0.0%
Total Non-Operating Revenue $79.0 $75.7 3.3 4.4% $414.3 $383.8 $30.5 7.9% $79.9 ($0.9) (1.1%) $354.3 $60.0 16.9%

Total Revenue $132.1 $138.5 ($6.3) (4.6%) $696.6 $682.7 $13.9 2.0% $191.7 ($59.6) (31.1%) $624.3 $72.3 11.6%

Expense
Labor $95.4 $98.9 $3.5 3.6% $477.9 $483.0 $5.1 1.1% $90.0 ($5.4) (6.0%) $472.9 ($5.0) (1.1%)
Material $6.8 $7.0 $0.2 3.1% $36.6 $36.6 ($0.0) (0.1%) $6.0 (0.8) (13.9%) $32.4 (4.2) (12.9%)
Fuel $2.3 $3.2 $0.8 26.3% $13.0 $14.3 $1.3 9.4% $2.8 0.5 18.2% $15.9 2.9 18.5%
Power $1.9 $2.3 $0.4 17.7% $10.8 $11.8 $1.0 8.6% $1.6 (0.3) (17.1%) $11.1 0.2 2.2%
I&D $2.6 $2.6 $0.0 0.0% $13.2 $13.2 $0.0 0.0% $1.8 (0.8) (44.0%) $9.2 (4.0) (44.0%)
Passenger Security $1.3 $1.7 $0.4 23.8% $7.0 $7.6 $0.6 7.3% $1.7 0.4 23.7% $8.3 1.3 15.9%
All Other $18.8 $22.7 $4.0 17.5% $109.1 $116.2 $7.1 6.1% $17.0 (1.7) (10.0%) $102.4 (6.7) (6.5%)
Total Expense $129.1 $138.5 $9.4 6.8% $667.7 $682.7 $15.0 2.2% $121.0 ($8.1) (6.7%) $652.2 ($15.4) (2.4%)

Net Results $3.0 $0.0 $3.0 $28.9 $0.0 $28.9 $70.7 ($67.7) ($27.9) $56.8

Operating Deficit $76.0 $75.7 ($0.3) (0.4%) $385.4 $383.8 ($1.6) (0.4%) $9.1 ($66.8) (730.8%) $382.2 ($3.2) (0.8%)

Recovery Ratio 58.9% 55.0% 3.9 pts 56.3% 55.3% 1.0 pts 110.5% (51.6) pts 51.1% 5.2 pts

Total Ridership 14.9 13.5 1.4 10.5% 63.6 61.1 2.6 4.2% 9.1 5.9 64.7% 112.3 (48.7) (43.3%)
Average Fare $1.25 $1.40 ($0.15) (10.9%) $1.23 $1.29 ($0.07) (5.2%) $0.62 $0.63 101.5% $2.87 ($1.64) (57.3%)

Bracketed data represents an unfavorable variance or a decrease.  Line item calculations are based on whole numbers; some totals may not sum.

MAY 2021 MAY 2020

(1) CTA receives a Pension Obligation Bond (POB) expense credit equal to the principal and interest paid on debt service related to their Pension Obligation Bond.

Current Year vs. Budget Current Year vs. Prior Year

YTD 2021 YTD 2020
Change      Variance          Variance Change

Actual ActualActual Budget BudgetActual
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Metra Summary Report - May
(in millions)

 

Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
Operating Revenue
Farebox $4.1 $4.3 ($0.2) (3.5%) $14.6 $27.3 ($12.8) (46.7%) $1.6 $2.6 165.7% $86.8 ($72.2) (83.2%)
Reduced Fare $0.1 $0.1 $0.0 0.0% $0.7 $0.7 $0.0 0.0% $0.1 ($0.0) (0.1%) $0.7 ($0.0) (0.0%)
Other $2.6 $2.8 ($0.2) (6.4%) $28.6 $13.2 $15.3 115.8% $2.9 ($0.3) (11.3%) $17.0 $11.6 68.3%
CARES Act Funding - Fare Revenue Replacement $7.6 $32.9 ($25.3) (77.0%) $109.0 $141.2 ($32.2) (22.8%) $0.0 $7.6 0.0% $0.0 $109.0 0.0%
Total Operating Revenue $14.4 $40.0 ($25.6) (64.0%) $152.9 $182.5 ($29.6) (16.2%) $4.6 $9.8 213.5% $104.4 $48.4 46.4%

Public Funding
Sales Tax I $22.5 $22.5 $0.0 0.0% $121.2 $100.9 $20.3 20.1% $22.3 $0.3 1.3% $107.7 $13.4 12.5%
Sales Tax II $1.3 $1.3 $0.0 0.0% $8.7 $2.3 $6.4 281.1% $3.2 ($1.9) (59.4%) $7.9 $0.8 10.2%
PTF II $4.0 $3.4 $0.6 16.2% $22.0 $20.4 $1.5 7.6% $3.8 $0.1 3.5% $22.7 ($0.8) (3.3%)
Non-Statutory Sales Tax I $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 $0.0 0.0% $0.7 ($0.7) (100.0%)
Homeland Security $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 $0.0 0.0% $0.0 $0.0 0.0%
JSIF Reserves $0.2 $0.2 $0.0 0.0% $1.0 $1.0 $0.0 0.0% $0.0 $0.2 0.0% $0.0 $1.0 0.0%
Prior Year PBV $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 $0.0 0.0% $7.0 ($7.0) (100.0%)
CARES Act Funding - Public Funding Replacement $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 $0.0 0.0% $0.0 $0.0 0.0%
Total Public Funding $28.0 $27.5 $0.6 2.0% $152.9 $124.6 $28.2 22.6% $38.0 ($9.9) (26.2%) $181.8 ($28.9) (15.9%)

Total Revenue $42.4 $67.5 ($25.1) (37.1%) $305.7 $307.1 ($1.4) (0.5%) $66.3 ($23.8) (36.0%) $336.3 ($30.6) (9.1%)

Expenses 
Transportation $19.5 $22.8 $3.4 14.8% $97.2 $101.2 $4.0 3.9% $21.5 $2.0 9.5% $115.4 $18.1 15.7%
Maintenance of Way (Engineering) $13.0 $13.3 $0.3 2.2% $71.5 $64.9 ($6.6) (10.2%) $12.0 ($1.0) (8.5%) $63.1 ($8.4) (13.3%)
Maintenance of Equipment (Mechanical) $13.9 $15.0 $1.1 7.1% $72.5 $69.6 ($2.9) (4.2%) $13.0 ($1.0) (7.4%) $71.5 ($1.0) (1.4%)
Claims & Insurance $2.3 $1.8 ($0.5) (29.1%) $7.7 $8.2 $0.5 6.4% $0.8 ($1.5) (192.8%) $6.6 ($1.1) (17.2%)
Administration $6.7 $9.2 $2.5 27.0% $36.7 $42.5 $5.8 13.6% $7.5 $0.7 10.0% $36.8 $0.1 0.3%
Diesel Fuel $3.0 $4.8 $1.8 36.9% $16.3 $18.2 $1.8 10.0% $2.9 ($0.1) (3.6%) $19.3 $3.0 15.5%
Electricity $0.2 $0.3 $0.1 20.8% $1.6 $1.6 ($0.0) (3.2%) $0.1 ($0.1) (131.0%) $1.4 ($0.2) (15.0%)
Total Expense $58.7 $67.3 $8.5 12.7% $303.6 $306.1 $2.5 0.8% $57.8 ($1.0) (1.7%) $314.1 $10.5 3.4%

Operating Deficit $44.3 $27.3 ($17.1) (62.6%) $150.7 $123.6 ($27.1) (21.9%) $53.2 $8.9 16.6% $209.7 $59.0 28.1%

Net Results ($16.3) $0.2 ($16.5) $2.2 $1.0 $1.1 $8.5 ($24.8) $22.2 ($20.1)

Recovery Ratio 27.0% 64.6% (37.6) pts 54.9% 65.0% (10.1) pts 53.0% (26.0) pts 53.0% 1.9 pts

      
Ridership 0.9 1.0 (0.0) (2.0%) 3.3 3.4 (0.1)         (2.6%) 0.2 0.7 307.3% 14.6 (11.3) (77.2%)

Average Fare $4.43 $4.50 ($0.07) (1.5%) $4.36 $7.97 ($3.61) (45.3%) $6.79 ($2.36) (34.8%) $38.43 ($34.07) (88.6%)

Bracketed data represents an unfavorable variance or a decrease.  Line item calculations are based on whole numbers; some totals may not sum

Change

Current Year vs. Budget Current Year vs. Prior Year
MAY 2021 YTD 2021 YTD 2020

Variance Variance Change
MAY 2020
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Pace Suburban Service Summary Report - May

Operating Revenue Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
Farebox $1.3 $1.9 ($0.7) (34.6%) $5.9 $9.2 ($3.4) (36.6%) $0.1 $1.2 990.4% $8.5 ($2.6) (31.1%)
Reduced Fare $0.1 $0.1 $0.0 0.0% $0.6 $0.6 $0.0 0.0% $0.1 $0.0 0.0% $0.6 $0.0 0.0%
Advertising $0.1 $0.1 $0.0 48.2% $0.9 $0.5 $0.4 83.6% $0.0 $0.1 649.7% $0.8 $0.1 12.9%
Investment/Other $1.0 $1.0 ($0.1) (5.7%) $4.3 $5.5 ($1.2) (22.5%) $1.1 ($0.1) (6.6%) $5.9 ($1.7) (27.8%)
CARES Act Funding - Fare Revenue R $2.3 $1.5 $0.8 53.1% $12.2 $7.6 $4.5 59.2% $0.0 $2.3 0.0% $0.0 $12.2 0.0%
Total Operating Revenue $4.9 $4.7 $0.1 2.6% $23.8 $23.4 $0.3 1.3% $1.3 $3.6 272.8% $15.8 $8.0 50.5%

Public Funding
Sales Tax I $7.1 $7.1 $0.0 0.0% $38.4 $32.0 $6.4 20.1% $7.1 $0.0 0.6% $34.3 $4.2 12.1%
Sales Tax II $0.4 $0.4 $0.0 0.0% $2.9 $0.8 $2.1 281.1% $1.1 (0.6) (59.4%) $2.6 $0.3 10.2%
PTF II $1.3 $1.1 $0.2 16.2% $7.3 $6.8 $0.5 7.6% $1.3 0.0 3.5% $7.6 ($0.3) (3.3%)
SCMF $1.9 $1.9 $0.0 0.0% $9.8 $8.4 $1.4 16.5% $1.7 0.1 7.8% $8.7 $1.1 12.4%
SSJA $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 0.0 0.0% $0.0 $0.0 0.0%
Non-Statutory Funding - PTF I $0.3 $0.3 $0.0 14.8% $1.8 $1.7 $0.1 7.4% $0.3 0.0 1.7% $1.9 ($0.1) (3.8%)
Non-Statutory Funding - ST I $0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 0.0 0.0% $0.2 ($0.2) (100.0%)
ICE Funding $0.0 $0.0 $0.0 0.0% $0.4 $0.0 $0.4 0.0% $0.1 (0.1) (100.0%) $0.6 ($0.2) (28.0%)
ICE Carryover (2019) $0.0 $0.0 $0.0 0.0% $1.2 $1.2 $0.0 0.0% $0.0 0.0 0.0% $0.0 $1.2 0.0%
CMAQ/JARC/New Freedom $0.6 $0.5 $0.1 20.4% $3.1 $2.4 $0.7 30.5% $0.9 (0.2) (25.2%) $3.2 ($0.1) (3.4%)
CARES Act Funding - Public Funding $0.3 $1.9 ($1.6) (83.7%) $4.5 $9.7 ($5.2) (53.5%) $0.0 0.3 0.0% $0.0 $4.5 0.0%
Total Public Funding $12.1 $13.3 ($1.3) (9.6%) $69.5 $62.9 $6.6 10.5% $12.5 ($0.4) (3.4%) $59.1 $10.4 17.6%

Total Revenue $16.9 $18.1 ($1.2) (6.4%) $93.2 $86.3 $6.9 8.0% $13.8 $3.1 22.7% $74.9 $18.3 24.5%

Expense
Labor / Fringe $10.8 $11.8 $1.0 8.5% $54.4 $58.7 $4.3 7.4% $11.9 $1.1 9.1% $55.8 $1.4 2.6%
Health Insurance $2.0 $2.2 $0.2 7.6% $10.0 $11.0 $1.0 9.2% $2.0 ($0.0) (1.7%) $10.3 $0.3 2.7%
Material $0.7 $0.8 $0.1 14.3% $3.7 $3.8 $0.1 2.5% $0.4 ($0.3) (89.9%) $2.4 ($1.3) (56.5%)
Purchased Transportation $1.3 $1.6 $0.3 21.0% $6.4 $8.3 $1.9 23.2% $0.4 ($0.9) (225.7%) $5.4 ($0.9) (17.1%)
Fuel $0.8 $0.7 ($0.1) (16.2%) $3.4 $3.3 ($0.1) (4.3%) $0.3 ($0.4) (127.4%) $3.1 ($0.2) (7.8%)
Utilities $0.2 $0.3 $0.1 31.4% $1.0 $1.6 $0.6 34.8% $0.2 $0.0 10.7% $1.1 $0.1 6.6%
Insurance and Claims $1.5 $0.9 ($0.6) (67.0%) $3.5 $4.6 $1.1 24.8% $0.6 ($0.9) (143.4%) $3.1 ($0.4) (11.9%)
Other Expenses $1.6 $1.9 $0.3 16.9% $6.2 $8.6 $2.4 28.4% $1.7 $0.1 6.0% $6.3 $0.2 2.6%
Total Expense $18.9 $20.2 $1.3 6.5% $88.5 $99.9 $11.4 11.4% $17.5 ($1.4) (8.0%) $87.6 ($0.9) (1.1%)

Net Result ($1.9) ($2.1) $0.1 $4.7 ($13.5) $18.2 ($3.7) $1.7 ($12.7) $17.4

Operating Deficit $14.0 $15.4 $1.4 9.2% $64.8 $76.4 $11.7 15.3% $16.1 $2.2 13.3% $71.8 $7.0 9.8%

Recovery Ratio 29.6% 29.9% (0.3) pts 31.1% 29.8% 1.3 pts 11.2% (2.5) pts 24.6% 2.2 pts

Total Ridership 1.0 1.5 (0.5) (31.6%) 4.8 5.6 (0.9) (15.4%) 0.8 0.3 35.5% 7.4 (2.7) (35.8%)
Average Fare $1.24 $1.30 ($0.06) (4.5%) $1.23 $1.64 ($0.41) (25.0%) $0.15 $1.09 704.8% $1.14 $0.08 7.3%

Bracketed data represents an unfavorable variance or a decrease.  Line item calculations are based on whole numbers; some totals may not sum.
(1) Pace applies an overhead allocation from the Suburban Service Budget to the ADA Paratransit Budget for costs incurred in support of regional ADA Paratransit service. 

(in millions)
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Pace ADA Paratransit Summary Report - May
(in millions)

Operating Revenue Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
Farebox $0.5 $0.7 ($0.1) (18.9%) $2.5 $3.2 ($0.7) (23.2%) $0.5 $0.0 0.0% $4.2 ($1.7) (41.2%)
Other Revenue $0.0 $0.0 ($0.0) (80.6%) $0.0 $0.1 ($0.1) (85.2%) ($0.1) $0.1 (106.7%) $0.6 ($0.5) (97.3%)
CRRSAA Operating Assistance $0.0 $0.3 ($0.2) (86.4%) $1.7 $1.3 $0.4 28.4% $0.0 $0.0 0.0% $0.0 $1.7 0.0%
Total Operating Revenue $0.6 $0.9 ($0.4) (38.9%) $4.1 $4.6 ($0.5) (10.2%) $0.5 $0.1 21.2% $4.7 ($0.6) (13.1%)

Public Funding
ADA Paratransit Fund $13.1 $13.1 $0.0 0.0% $65.5 $65.5 $0.0 0.0% $14.4 ($1.3) (9.0%) $72.0 ($6.5) (9.0%)
Additional State Funding $0.7 $0.7 $0.0 0.0% $3.5 $3.5 $0.0 0.0% $0.7 ($0.0) (0.0%) $3.5 ($0.0) (0.0%)
CRRSAA Operating Assistance ($5.6) $1.4 ($7.0) (500.0%) $0.0 $7.0 ($7.0) (100.0%) $0.0 ($5.6) 0.0% $0.0 $0.0 0.0%
Total Public Funding $8.2 $15.2 ($7.0) (46.3%) $69.0 $76.1 ($7.0) (9.3%) $15.1 ($6.9) (45.9%) $75.5 ($6.5) (8.6%)

Total Revenue $8.7 $16.1 ($7.4) (45.9%) $73.2 $80.7 ($7.5) (9.3%) $15.6 ($6.8) (43.9%) $80.3 ($7.1) (8.9%)

Expenses
Labor / Fringe $0.3 $0.4 $0.0 12.0% $1.6 $1.8 $0.2 12.3% $0.3 $0.0 8.3% $1.7 $0.2 9.6%
Health Insurance $0.1 $0.1 $0.0 9.2% $0.3 $0.4 $0.1 16.5% $0.1 ($0.0) (19.7%) $0.3 ($0.0) (8.0%)
Administration $0.2 $0.4 $0.1 38.4% $1.0 $1.9 $0.9 47.8% $0.2 ($0.0) (15.5%) $1.6 $0.7 40.1%
Fuel $0.5 $0.6 $0.1 20.9% $1.8 $2.9 $1.1 38.6% $0.1 ($0.4) (389.1%) $0.7 ($1.1) (141.2%)
Insurance and Claims $0.0 $0.1 $0.0 36.5% $0.3 $0.4 $0.1 22.5% $0.1 $0.0 29.4% $0.2 ($0.1) (33.8%)
Purchased Transportation $13.5 $14.3 $0.9 6.1% $65.2 $68.7 $3.6 5.2% $12.2 ($1.2) (10.0%) $66.7 $1.6 2.4%
Regional ADA Support Allocation $0.6 $0.8 $0.2 19.8% $3.2 $3.9 $0.7 18.9% $0.7 $0.1 10.5% $3.5 $0.4 9.9%
Total Expense $15.2 $16.6 $1.4 8.3% $73.3 $80.0 $6.7 8.4% $13.7 ($1.5) (11.1%) $74.9 $1.6 2.1%

Net Result ($6.5) ($0.5) ($6.0) ($0.2) $0.6 ($0.8) $1.9 ($8.4) $5.4 ($5.5)

Operating Deficit $14.7 $15.7 $1.0 6.5% $69.2 $75.4 $6.2 8.3% $13.3 ($1.4) (10.8%) $70.2 $1.0 1.4%

Recovery Ratio 11.1% 9.9% 1.2 pts 14.2% 10.1% 4.1 pts 10.0% 1.1 pts 10.1% 4.1 pts

Total Ridership 0.2 0.3 (0.1) (42.6%) 1.2 1.3 (0.1) (8.1%) 0.0 0.1 1348.2% 1.2 0.0 2.5%
Average Fare $3.46 $2.45 $1.01 41.2% $2.07 $2.48 ($0.41) (16.4%) $50.08 ($46.62) (93.1%) $3.62 ($1.54) (42.7%)

Bracketed data represents an unfavorable variance or a decrease.  Line item calculations are based on whole numbers; some totals may not sum.
(1) Pace applies an overhead allocation from the Suburban Service Budget to the ADA Paratransit Budget for costs incurred in support of regional ADA Paratransit service.

Current Year vs. Budget Current Year vs. Prior Year

MAY 2021 YTD 2021 YTD 2020
Variance Variance Change Change

MAY 2020
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