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When Fetra fi-st caTe into exsterce in | %84, we nherted ral yards and shops that
wiere terrbly cutmoded. Since tien our focus on apdating the nfrastructure and s
T pact on the relabi ity of te service you experience fannct be overstated,

Iragine that car cleaners used to carmy a buovet of water a blnck or Tore st to clean
a car Durng the wirter months, deesel locomotives -an all throagn tne 1 ght because
wie nad o stand-cy power to keep the diesel engres wa-r. O locomotives and
passenger cars already nad a very old average life. The signaling syster was ot
centralized or computerized Alvost none of the rail was welded. Of the 700 bridges
n the systerm, 350 were af least 75 vears od and approamately | O were approaching
the erds of their useful res.

Today that picture s oramatbcally 1 proved. We now have less than 58 mies of

umwe ded track in ou- S00-m e serice tarritory We were able 1o ouy 173 new rall
cars and 3} locomotives in | 98% with ncreases state funding This weas again witn

- s
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MrEAsEd STATE "INGING, We SWArded COMTacts 107 24Uy AJ0M0ral New DEssenger
cars and 7 locometrees YWe also ssued a contract for replacement of 26 cams on
the Met—a Eectrc bne

W2 have an apgressie bridge replacement program that has aready replazed 3t
brdpes ant ergineered the replacement of 33 more. The region's basic signal ng
spsterm has been largey centralized and computenzes. In addmon we hase added
n excess of 3300 comm rte- parlarg spaces, improved alrost || 00 T ore, and
rehabned o rep aces hal’ of our 234 outhang stat.ore.

In short, we havwe made good use of axpayer dollars to reverse a deferred (_‘ ll,lir]:l],ll.l"
rmaintenance prograT and o rrprove dramatically the cost effciency of our - s L

operations La-gely recaise of these capta smproveT emis, fares have increased '\,I 2 Q Q)
anby 20 percent snce 984 while the cost of lving has noreased 71 percert. LY (. h h‘i LL,L
Cur tharme this year s 'Secunng Our Future.”” ¥letra can now begin t2 focus on
the next set of cnallenpes in its rission of providing a safe, reliable and high-gual ty
alternative to fhe automabile. We will now segn 1o look 2t new rostes in addit.on
to the extension and 1T provement of exsting ines. We wll ako cont.nua to
support and worv for an erd to nterference with nwr on-time serdformance on the
Hentage and Southwest Servces bnes.

Shorthe we will arnounce our wision for the future of Metra, We nave been

working closey ~arth comTun bes throughout the region to develor 2 plan that wall
drastically improve intar-subrban serace in a contineed effort to provide a2 subarban
ahernatie to the avtomabile

Tne ~esult will be increased reiasiity and more of the kind of service you contnue
to derand: greater express service, greater off-peav service, and more reverse-
CmImute serace.

Metra frmly beleves you are a customes not a fare. Wl fake great prioe in the fact

that cur -ustomers enjoyed an on-time rerdormance of 96 percent st year - the best
rebabilrty of any commuter ral se-vice In the country. We appreciate your support and

the ertire “letra organizabon s workang daily to deserve i
Jefirey F. Ladd
Chairrman,

Final
2003
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Securing our future

Tranat and comrence are inecrably
rked, Each day commuter radroads, the
nation's cormmerncal airknes, and the
nation’s rail and asr freight carrers feed the

vary infrastrocture of this gl

bal econommy

On arry given weekday, Metra serves

| 50,000 passengers to ard from 218 sta-
ticns i communities throughout a S00-mils
sapwice termtary in Mortheast [Bnaois into
the hub of the Chicago's downtown bus-
riess district.

Metra is key to the region’s transportaton
rifrastructure and its continued growth
Metra's guidsng principles of safety, reliability
and frequency have proven a successful for-
rula for the regon'’s business and leisure
cornrruter rail passengers

n lllinois, residents have been, and continue
to be, well served by an inb al

approach to transportaton ... on the
ground and inthe s Thes robust trare-
portation system has continued to gro
demard from the area’s residertal and

DlsenEss Codmimnitias,

Metra has met that demand with contrued
high-quakty service. Metra's focus on safety,

reliabilty, modemezation and comfort have

gamered corestently high levels of satisfac-

ticn from its diverse customer base.

Sarce its inception, Metra has been focused
an delivering the highest levels of service
and safety, planning for future expansion

will comterue to meet demard and deliver

the serwce levels consumers expect.

With the onset of a recession in early

2301 and then the devastating economic
rnpact in the wake of the September ||
terronest attacks, funding
ace reauthorzation in 2002 and 2004
do 5o i the medst of a challengsr
noarec chrmate. bor the nation’s comemuter

SAreans hat

rail users, funding = not a foregone conclu-
sion. Clearly, the regiceis integrated
transportation commisnety has benefted
from a robust funding stream on the state
and federal lewels. A koss of dollars or cur-
tailmrent of existing capital improverment
funds wiould mmean an inability to meet
future dernand. In this current challenging
econcarec environment, Metra has b

successfl i implemrenting a program of
budget cuts and operatonal efficencies that
hiave allowsed it to curtail costs without a
disruption to its currert service or wathout
the deferral of needed growth. We have
actesved these cost outs while rebuildng
the Regions commitsr routes and
transforming it into a
wall-rmaintasred and
modernized system

Whig, however, rernain
vulnerable to the
mpact of sales tax
colections and maod-
erate funderg leveks

1/15/2003
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aNd growTn, Masnane g a oo
operational efficiences an

and the aggressive pursust of an equitable
share of federal, state and local funding.

Metra wages

battle to reclaim and modernze the
regeons aging mfrastrscture. While a com- {Detads can be found

preheanswe program of prevertne

rainterance is ensureg a high level of pas-  Program secton )
ritical Major elements of the
rued state and federal dollars  program inchude 300

sanger sarvice, the region has a <

rieed for con

LA TOHIUS O

wancial stability,  tainorent ower the

rtinuing capital-intansive 27 capital program

Agpressne O0ST CONe

years has served us

waall Metras 2003-

will cast §1.5 bilbon

Merjorr Focommeaioe relakafiforioer work, Soclading iy
aurel Mife ectendiing overbinels, courflenes 1o be analeriaben
s Ponrt of Melro's rolfing sheok progreom, Corrivd oul by
Medvee St freriomned, focomolive rebabifiiaiion fncineley
Al wrafenr covmprenenls fronn engines o froclion molors and
ey amcre flaoen SOOF AT fer el T aeeroge ape of
Meda's fewvnmotioes is N pears. Relbabiliarfon wonk aelids

i the Capdtal

Page 6 of 39

te fund needed capital improvernents that riew state-of-the-art ter pevers of deperaalle seredee.
Inereductian 1
Metron's Bedling Stewdy ds dlesfgoed ro cmtane thait an adegraie passEngEr Today, the fundng mx i diverse and allows

renraber of focormerives aud commaler vl cars are ova fobde o
nreel flwe canrrend dorel fiernre reeds of P systen. Thils cogfaifal
fwograien cedegory imciudes rebebilirarionn of ond ffarorements o,
exishing veltclis. Rolling Stocke feads ol 2003 spending caregories, mictiaes Bor
Targeety Bocseanse of we srener coor oorel Tocommalies canelirs.
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cars and
27 new boc

much-needed
replacement
of squipment
as well as

the arcommo-
dation of
planned
SEMACE BXpan-
sicns. Jur
program alsc
inchudas fur-
ther rebuilding
of nearty
century-cld
rig, rehabiltation of aging
womotives, stabon and parking
WPANEIOn

cars ard lo
IMMDNOVE TS

5, and s=2mace £

andfor extension on three routes.

Commiuter rad service & an integral part
of a dynamic wrban area and supporting a
robust business community Without ques-
tian, transit and commerce are Conomic
partners. In thes regon, Metra and the

k donwmitonsn business cent
inexorabhy linksd. s a virtuous circles
Matra’s reliable, dependable, and safe sarw-
ice keeps commutars cat af their
benefits the emironment, easas highway
congesticn, and connects passengers to the
downitown busness detrict.

In recent years, Metras annual Program and
Budget document has expressed spprecia-
tion for transportation funding lepslaton —
legisdation that allowed s to reman opti-
mstic about the fubure, With federal
insteatives such as the Imtermodal Surface
lrarsportabon Efficiency Act of 157
{ISTEA), the Trareportatson Equity Act for

the 2 lst Century, [TEA-21), as well as the

state's [Bnois FIRET trareportation program,
Metra tapped into funds that allowed us to
implement an agg

ressive program to delver
passengers state-of-the-art equipment,
while implementing an equally agpressie

for focused capital inmprovement antistiees.
TEA-2] funds up to B0 percent of capital

1 addition, thes state program s proveding
the 20 percent bocal nratch for our new

ratives and nearty half of the 40 par-
cant local match for our service
expansions’extensions.

it is critical to the region’s futurs that the
transportatics
benefit from the reauthonzation and full

COMImUnity conbnue to

appropriatons of groundbreaking
eidation. Ywe, too, must encourags
cooperative relationships and develop
ron-traditeonal funding scunces o balance
the allocation of rescurces that speaks to
he witality of the region. Metra’s Morth
itral Service woukd never have been

built wathoat the artive participation and
financial support of federal, state and loca
gowernments. i wall take similar insatives,
approaches, and cooperation to ersure
resded future service expansion.

Az we face the futurs with uncertain
fundeng sources, the franst community
arrnes the natson has joined fonces to
reinforce with legislators on the state
and federal levels the consumer mandate

for sarvice improvements. There is
doadbt about the key role between transit
zarvice and economic benefits that result in
pobs, capital projects that stinulate local
economees, and the ermaronmental benefits
af an eficient cormmuter rail system.

Organizations representing public trans-
postaton agencies and haghways have
already demonstrated to state and fedaral
lemakators that they work well te -
under flaxable-fnding programs. As the
current furding authorization period nears
an ened, the entire transportatics
rety's support = nesdad to reinforce state
and federal commitmrent to pradent,

COMmimid-

stratesic. and focused imestments m a

1/15/2003



Metra Book Pages

prog

infrastructure.
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am to modernize the region’s raibway zafe, sfficent, medern and consumerdriv-

an transportation system

Intraduction,

About Metra...

Metra provides safe, reliable commuter
rail servce to approsmataly 150,600
passengers daily, with annual rdership of
e BO millicn trips. Metra serice 5 a

key component of the Region’s trars-

portation network, providng sarvice on
- i 28

12 lines spanning >4& miles and 228

commuter stations.

Metra serves the region on routes owned

by Metra or fresght carmiers; service also
e operated by private railroads Lnion
Faofic and Burlington Northem Zanta Fe
Shore Lne, operated by the
Maorthern Indiana Commuter

The Soath

Transportation Detrict, is another Metra
partner; provading service batween
Chicago ard South Bend, Indiana. The

South Shore Line shares Meatra Electnc

right-af-way between downtown Chec

and | 15th Strest. Under a urneque funding
conitract with the District, Metra pays a
percentage of the operating costs, based

on service operated within [linces.

Metra’s b is the downtosn Chicago
bussness district, whech feeds service to &
ts 12 service lines. Today, approsimatehy
ane-half of all commuter trips made from
the suburbs to downitown Chicago are on
Metra. Meoparg /0000 commuters daily on

the region’s existing transportation net-

wiork dunng rush hours would redquira

the addition of 35 rew traflic lanes, with-

ot delivering Metra's on-time
performance of 76 percant or higher
Metra's systern revenues cover at

east 55 percent of ourent operating
costs This represents one of the heghest
pubdic transportation recovery ratios in
the courntry.

Metra employs nearty L3700 employess

diractly, and as many as £,000 when

Orvepyiew

http://metrarail.com/Budget/

rcludeng the Linion Paoic and Burlington
Morthern Santa Fe. Full detads of com-
vided by Metra and
rdivedual carriers are inchuded i the
Appendec it & the second-largest com-
rruter railroad in Morth America

ruter s2rice pr

New cars and locomotives

n December of 2000, Metra's Board of
Directors approved the largest procure-
rent of cornmuter rail cars in llinois®

MiEde

v ard one of the largest ever in
the commuter radrcad ndustry: Metra
began taking delnery of 200 new stain-
le=s be-lewel commuter railcars in 2000,
with the last car scheduled for deleeery
i 2005,

The new cars allow Metra to replace
rnare than 2150 of its old=st Union
Faofic and Burlington MNorthem Santa
Fe cars now incperation. In addition,
the new cars will allow Metra to add
trains for customers cn the Maorth
Cantral Service route to Anticch and
the SouthMVest Service to Orland Park,
frllownrg schedulad track and sigral

(hefre cyffen, the aoafabifiy of coommuler fording speeces & the driciog foree bebind
trcreasend rigersin fn e pear 2002 Motro eegrenrared T comstrmcrion of 2,800
atabelinivarad parditng sierces thremiglvend e regicar Toocmsine (had s fictor does mod
reslrde? gl Mowe Hen $48, 000 e Srogeaemencd threaegly 20006,

1/15/2003
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improvements. Valued at $400 millicn,
the proosmement sffort was made
possible firoen funds under the lllinois
FIRST program.

Addticnally an order for 26 self-pro-
pelled Highliner cars for the Electnc

= 200 This
will allow for replacement of Electric
Crstrict equepment first introduced in
the earty 19/0s

Crestrict weas awarded i |

Metra currently is in production of 17
efficiert and more powerful locomo-

tiwes, |5 of which will rep

moe Units that
werdt into serice in 1974 on the

Mibwaukes Dhistrict routes.

Seven of those new locomotves wall

replace units currertly in serwce on
rotes that are vet to be desigrated, the

rermaining five new koo

itiwes are slat-

P
ed to support planned serwce increasss.
As with the cars, delivery of the loco-
motives will start in this year The
federal govvernmrent, through the Federal
cowar Bl

st, while

Transit Adrninistration, wil

percert of the locomiot
llinis FAIRST funds wall prowvide the
entire 20 percant kocal match

Aur arggressios molnlenonce and fnfrasteaciare mrocvenend Qrogrin resslts Jo
berler sysfem perornmnee, feeer service ofisraiioms, aad feoredsed clesfomer
satifieckionn. Melra prrfeaitizes il freeck rebubilitarion based on Iradn eolunes,
g avurel cowrelifion of Hwe rogted, g Feeck specd pecessory T modiladn on-
Hame ferfirmame,.

Metra expansion projects

At a Juby T ceremony at Crgihes
Transportation Canter; L5

zcgmian Mark Kirk {R-AL) and
Federal Transt Administrator Jenniter
Lroim announced the releass of a 54
o New Start
improvernents on three Metra routes.

i

millicn federal gran

This grant marked the second setall-
ment of thres federal full-funding grant
rents targeted to support [Metra's

agree
abdity to expand commuter serwice by
2005, Under the agresments, Metra wall
recesve 57 percent of the total 558

mnillicn cost from federal funds. The
state of lllinois, primariby through Minois
FIRST, the RTA, Metra and communities
along the three routes, will provids the
43 percent local share.

Components of Metra's "TNew Start”
program include a seres of infrastruc-
ture work that allows us to improve the
peak and off-peak serwce we provide
o custonrers. Specifically, the work
includes more second track, alowming
additional trains to more efficienthy share
the Chicago-to-Artioch Morth Cantral

Service route with fresght trains

improwernent of the Chicago-to-Orland
Park SocathVWest Service route phe
exdtensicn to Manhattan; and exdension

of the Chicag, Cseneva Linion Pacific

“West Line to Elburn. These pro

serve communities that are e:
sgnificant population growth and
economic development, with forecasts

for continued growth

Although the signerg of the federal full-
furding grant agreements essardally
dedicates the support of the federal

varnment for thess sarvice IMMproRde-

B
marts, the aress still must
approve the progect dollars under its
formal annual appropnaticns process. In

L

previous years, [Metra was awarded F88
rillion in federal "Tew Start”™ monies
for the progects.

Crverview

T e 4 il i AL RS
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IHE P TTHINGAN] D2 ST LIS ZWAEL
appropriabons les
F206 millicn waill be applied to the
Southivviest Serwce extension; §1 6.4 mil-

o will go toward the Uinion Pacifc

L Approsernately

Wizt Line extension; and 17 rmlleon
will b= earmarked for Morth Centrad

Serice ExXpanson.

Satellite-based monitoring
system provides customer
service beyond antomated
ANNOUICEMENts

Metra recently observed the one-year
anniversary of the launch of #s satellite-
based Global Positioning Systam {I3P5),
which monitors the pasiticn and mowve-

rnenit of all trans in real-tsme on its routes.

Whde commuters have become familiar
with an-board anncuncements from the
GF%E systern, the progranm’s benefits for

custoemers extends well beyond a heghly
efficient and relisble informatsonal to

As an overlay to the rmulti-scurce net-
woak of Metra and frespht railrozd train
digpatching centers and control towers,
GFS works as a sngle source of timely
rifarrnation on train lecation amawhere
an o 500-mile sarvice termtory, ensur-
g better cr-time operations and flow
of information to customers and our

operational team.

GFE offers Metra’s operatons profas-
zsionaks a snapshot that details overall
systern parformance and information
regarding the performance of every train
during an operats

nal day The real-tsme
riformation supports and delvers a
rmore effectne responss to any servica

disruptions or enre rgances.

Before the start of each tnp, the
conductor enters the train route and
rumnber plus an indvidual radicphone
rurnber into the computer keypad
termenal located on the tran. The

compiter then gears up to automa
play the apphcable on-board station

cally

Orveryiew
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IRCIEE B3 SRUTAUTTE 801 UL SPRTURICAES LIF TS TEWARLATY RERIEATY SRR TSP IR e AT T BT,
As o on §4d bridges om fhe Padon Pacliic Norfboees? Dime reocles comfaleifen ooer
e mend Fiv pevrs ennifsrsls aofll be abifed Foorepons or rebudd fe Paion BecolTe's
Nl Line eonod Rowok Tslanels most deferforaied Bridges witbont disvrurions Te
ensiomers Shoapn Bafonr 16 o coanpleled sirncinre adony Fredng Porke Rosd

announcermnents whae ssmutansoushy
sznding a message to the main
computer at Metra that the train is
ready for sarvice.

Fromn that point, the flow of informatson
e automate. Based on train bocation
calculated through GFS technology, on-
board computers trgger automated
announcerments inchuding station stops. If
a trasn iz delayed, the conductor reloys
the cause to & trained GF5 gpedialist
who then can the appropriate pre-
recorded announcement.

Industry leader in emergency-
response training

IMletra is recognized as the commiter rail
ndustry leader in proweding training to
emergency responders. In fact, Metra has
trained over /0 fire, police and emer-
gency management personnel The Federal
Failroad Adrmenistration (FRA) has praised
Metras program as a model for other
comimuter railroads. Metra's emergency-
responss training program “Passenger

Trair Emeer;
state-cartif

oy Preparedness” is the only

=d course of its kind

Comnrnfer stafion fwiinies are tglhiy visibfe fo Melnn's ousfonners o men-
caesfeeners olffibe, preedaling o Seal foinl for meany eoneaennilies. Geswldooking
siariderny, Iilee Fedodioe below, ke commeaniltes ol

Proposed 2003
Service Changes

With bnited federal and lecal fundeng
avadable for servece changes, the imple-

mentation of magor service changes may

has devedoped a revised schedule for the

% be constrained in 2003, However, Matra
Rock Island Line that

adds a resw main-

http://metrarail.com/Budget/ 1/15/2003
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While local police and fire departrenits
are experts in the fundamental ermergency
neads of traffic contral, first aid, and evac-
uaticr, many do not have expertise in the
unique challanges preserted by emergen-
oS InWoiving passenger traing. Serous
trasn accidents require cooperation and
integrated responsze between railroad offi-
cuals, shenff departments, bocal police, fire
personnel and hospitals working tog
on the specific challenges that can rangs

fram passen
ment of hazardous-matermals spills.

er evacuation to manage-

Iv
Director wark alongsids these emergancy-

=tra’s Fire Marshall and Public Satety

responss personna to provede ther

trasneng expertisa,

Metra created and launched its frasning

program followin

emergancy i Mardand in | 996, duning

i 4 Connnnutsr Train

which police and fire rescue crews had
difficulty entersng train cars. The FRA man-
dated that all cormmuter railroads offer
integrated training for emerg

= )

Y FESpOn-
ders and conduct a point mock disaster

dnll each year Metra’s program, offering

T ENEIUE-

hands-on training = emergs
tion, electrecal safety and other issues, was
the first of its kind

Page
line express traan dunng each rush hour
and provides a majer restructurning of off-
peak train service, prowding customers
with greathy reduced travel times. We
also are reviewing possible weekerd
service revisions on the Wnion Pacific
Morthiwest Line to fill existing service
gapes. Metra also = reviewing the additon
of more off-peak trains on the Morth
Cantral Service. All of these rmprove-

ments are subject to sufcient resources
being avalable.

Commuter Rail Fares

Metra's demorstrated success in managing
expenses has sllowed us to avoid raising
fares snce |76, A planned increase of

fve percant was implementsd

I JLires
2032, which was only the second adjust-
ment in the last 13 years Today's fares
hawven rsen only |2 percent since 1990,
while the Corsurmer Price Indes has nsen
3F percent

[Matra fares are cakulated on a one-sway
base fare (currently § 185} plus an incone-
mertal charge for eadh five-mile fars
zrone boundary crossed. Most ather
ket prices are set as muttiples of the
apphcabde cne-way fare. The price of
the Weekand Ticket iz a flat $5, which
allows unlirited travel for a given week-
end. This rate did not changs with the
Junie 2002 adjustrmert.

The surcharge for purchasing a tickst on-
train {when possible at time of boandeng)
was raised fromn Bl to 52 on June |, 2000
The surcharge was last changad in Apn
1520, when it was raised firom 30 certs,

The premies forthe surcharges & to

Crverview

10 of 39

entourage nders to pre-purchase their
transportation from either at a station,

T

r-handling by cur conductors on
board the traine. See the Appendix for
detaded iné
aystern and ra

srmiaticn on the fare-zone

schedules. Fares on the

South Shore Line are sst by the Mort

ndiana Commuter Transportabon District.

Accessibility

The Americans with Dhsabilitias Act

T

by

rail or by the Imtamet, thersty reducing

{ADA) of 1990 mandated that key com-

rruter stations and at least one car per

train be accessble. As a result, Metra has

dessgnated one key station in sach five-

e e T Vorer rbmdicom

http://metrarail.com/Budget/
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T Q1T S Sy 3LELARE B e
ey enclude accessble parking, curb cuts,
ramps and'or gevators, wadar doorways,
new or rebult restrooms, tactile strips
te rark the edge of platforms and

wnproved sgmage.

IMletra’s systemn has 73 key stations. Al but
one {|efferson Park on the Union Paciic
Morthesest Line) are currently accessble,
In addition to our normal station rehakdi-
tation program, we have spent $35 million
an specia projects to make our system
accessible. We have ako provided a visua
systern which displays the same informa-
ticn as the public address systemn woece
announcemeants.

Al Metra trains are now accessible.
Accessible Station Connecting Service
provides transportation to and from the
nearest accessible train station for those
who are within Yo-mile of an inarcessible
station and request a ride to the staton,

Page 11 of 39
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Metra Milestones

June H?J_'-II-.'I"IE Transpo-tation Suthorty [FTA) LTRSS  First refabbed Zlectric Hl_l_'-]' ireer cel -
takes ower Comirutes sar narkrupt ered

Rk kland Railroad through Mertheast

lllin=s Regiona Commter Raimo

Corporation generaly known as MIRC

IMPRESSN Credication of Elect~ District
Bensington ~ard

Ootober MIRC assemes control of cormruter LRTINELEN  [lotra bosts P arnea SPTA Coonenoter
service of barkeupt Fliwaukes 3oad Fail Conference.

COMrLer CPEeraiors. [eRTEIE LRl Southivisst Service extended fom 153-d
Formaton of Lanon/Managerent Etreat to | 79h Street in Ordand Park
Commttee, fimst of its kind o comnoter
railreading, a prograr stil in il
operation todaw

BTSRRI  First galiery car delvared with T otorized
ift. f cisanled ricers.

LSRR LSl The lllirois Legelat are amends F7A Act fo ECRVETS R S fare incrzase in Metra histors
ards resporsible
for commater =ai. Chicago Trarst
Athority ral and bus serwice, and sunuthan
bas serwce.

FRLIDRR LN Completion of $72 millkon Chicago
Fasserger Terminal Rehabilitation

Mortn Certral Se~vice starts as frst
resw Chicago commoter opesation in
0 years

afthe Board of Cerectors of
tae Comimiater Rail Board,

Jumie

Apprantice Prograrm launched for skilled
crafts, firgt in commuter rad ndustry

July Metra narme and loge adopted.

February First systenwide fare increase m 4 years

LRSS LE  Drechoateon of Rithasd B Cigilve
T portation Center (formrerty Cnicago

Passerger Terminal}.

August Mg Jofiet coach vard ard Bhue Island
raintenarce of way facility cpened.
May Cammnuter service of the llinces Cerit-al
Gt Rairoad acquired.

LRUINRLTE A trans are accessinle according to
Arnenicans witn Disabdites Act.
Jume Cradication of rew 522 mdllior 14t Strest
raairtenarce faclity for MetraBurlington [ERUER LIl  Cirders placed for 15 rew locomoires
Morther trams, first total recorsruction of and 3} new cars.

ragjor commnater fleet facility in notheast
Min=s i 30 vears

cated at ¥3rd
Cnicago branzh,

June 2001 EESEREE TSR i

Streat. or chine e

[ = e B e ikl et e -
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. jasEne A LAl T ELE —
=arsit ind sty

Metra hasts APTAS | st fill-fledged
Carmnrnuter Rall Corferance

A

Metra partitipates in

termina

Iu.nuur',' 30 reny ~40PH™-1 locomotsves are

delreerad

April Camnplation of 3% millizn Rehabiltetom of
Fieck bsland Diistrict’s LaSake Street Stabon
Summer FAST(Futere Agenda for Susurban
Transpo-fation] prograT urwesdsd.

Milestones

0 rew diesal koconnarives ordered
Camplation of $44.5 millicn Westamn
Auande tran raetenance okt

rit=ak’s 332 million
renceation of O o T Egation, then
five “atra routes.

Arwouncemers of “ill-funding grant
agreererts witn the Federal Transit

Movembaer 200]

cower the 60 percent federal share
F538 millicn needed to expand Metra's
Mortn Certral Se~wice, Union Pacfic
Wizt and Southiviest Serace lires

aLISIIRE el Satellte-bazed tran frackeng system
retalled or all Metra ~outes after testing
sirce | 995,

A

K}

wncemert of ridershie record for
1813 rillor passenger trips.

February 20012

JURCR Il Five pescent fare increase takes effect
Ewen witn thes hoost, the cost of [Fetra
sarvice has risen only about 20 percert
sirce assaming contral of commiter
operations n | 384,

Adrin:strazion. "he landrrark agreements

Page 13 of 39

Budget Overview

Metra's 2303 Operating Budgst and 2004-
305 Financeal Plan aggresswely deals with
the challenges of a weakened econoery
and certain external costs that are beyond
our control. The fragle econormy and its
effects on ridership and reveruss dem

that we wse madmum measures to

our dual mandates of proy

able, and quality serwice to the re
while living within the constrasnts of the

revenue recowery ratic requirements. This

challergre has been made micre diffcult in
2002 because Metra has been forced to
absorb sgnificantly greater than budgeted
hizalth insurance expenses, prinapalty from
the naticnal rad camiers contract health
rewranca plan, and higher

sacunity charges Tinbie 1

n the aftermnath of the

[ - - o]
Septamber | [th attadks. 76 I 000
Earty i 2001, Meatra recog-

nized that ridership in its

Metra determinedly met the challenges of
rweered revenuss and higher cost pres-
zires Expenses were reduced through new
succassful ik managermrent programs,
through fixed price diesed fisl purchass
conitracts, aggressive reduction of discre-

ticnary programs, and from the pursuit of

ecovery opportunities. Cverall, Metra

estumates that it will generate 8.9 milkon

n savings to offset higher operat

additicn, staft ressarched vamous agree-

rnents to determine that an additional
F121 millicn in costs are excluded from
the revenue recovery ratio caloulation. The
effect of these efiorts increased the calou-
ated recowery ratic by | 558,

Metra Operating Budget Comparisons
1003 Budget va. 1002 Estimate and Prior Budget's 2003 Financial Plan

1003 Budget
M3 Changes
2002 002 03 Financlal from 2003
Budget Estimabe Budpct Flan Fimanclal Plan

core market of serw il

the central business il e
distrct of Chicago was Base Expanse

245747 3243 583 349615  FAG5335 [ Akl piai]
#1451 33500 TBL 418,293 (19,664)

declining in concert with Health Insurance, SEELII'I}\'. 47 139 25958 S0IM5 20408 2557
the declining econormy and and Expanded Saniice

wel” miplaTnedt lenvals. Total E riga

Dhscretionary non-nesh-hour Total Defict
iot= it
ridershap abso was adversaly

affected. Crverall, passenger
revenues are estimated to be
$2.3 millice less than the 2002 budgst,

even though a 5% fare mcrease was enacted

http://metrarail.com/Budget/

S449611| 3449548 oE6T4 PR (RIDOYR
J:03874 §.206,985 116060 $2[3366 52653

Tabie ustrates the magritude of the

cha

finarcia

g and cost =INGE enact-

ad in 2000 Expenses are grouped into two

1/15/2003



Metra Book Pages

an June |, 2L Worse yet, higher health
FEWrANCE Prenteum rates ars estinnated
to be $5.2 million or [ 3.3% more than
budgeted. In addition, security costs in the

post-Septemrber | 1th ervironment are

projectsd to be FLI million or 2

ower the 2301 budget.

Budger

categones. The first group {Base Expense)
comprises approsarnately 200 of Metra's

2302 Budget. For this cost grouping, Metra

expects to finish the year P89 million or

For the other |08 of

11% below bisdpe
the 2002 budgst, costs are estimated to be

8.8 milkon or 18.7% greater than planned.

Page 14 of 39
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nclusded incthis second group is health
rewrance, security, and rewly exparded

services. As can be seen, the cost savings

programs are progected to offset the high-

s
er 1002 costs.

The net result of all of these efforts is that
Metra estinrates it will generate a 56.2%
recovery rats in 2001 The added payback
e that by attackeng and Brniting costs n
13032, Metra developad a tght, constrainad
expense bass to deal with the projected
roted resources for 2003, 2004, and 2005,

Although Metra and the r

lowered passenger revenues and other

revanues as well as lower sales tax

procesds, Metra projects that it wall acheswe
a 557 revenue recovery rabo and ke
within its statutory funding limits without
the nead for a fare increase. The propossd
aperating budget and financial plan have, in
fact, lowersd proposed operating deficits

rmare than the funding marks passed by t

ATA n Szptember Additic

ally Metra

projects it will continue as i pre

oS years
to conserve sales tad funds normally

available for operatiore and apply thess to

needed capital programs for all three years.

Revenunes

ger revenues for 2002 are projected
t be F18% milkon, which is 3 milkan less
than the 2002 Budget. Weaknesses in the
econcimy and empboyment have impacted
IMetras come ndership and discretionary
trps. Metra projects passenger revenue to
recowver slowdy over the penod from 2003
through 2005,

CHheer revenues are projected to total

F302 millicn, which is unchanged versus
the 2007 Budget. Growth is projected to be
rnaderate for many components of ather
revenue. This itemn includes capital grant
project reinfburserments, lease and
.‘|l_"-'?|‘t|E|I'|E Incame, and port facility income

er radroads for serwces provided

e, however, is

by Metra Interest inc
projectad to be low in 2002 because of
rnarket rates not expectad to inoreass unitil

SO0 2005,

Ao induded in revenue for 2003 is 33
rrlcn of estimated proceeds from the
State of lllinois for the Reduced Fare

Resrnburserment Program. The intent of

this program is to reimburse Metra for
part of the half-fare decownt provided to

semear Citizens, students and mobilitby-
rruted individuals

Expenses

Az llustrated in Table |, the 2003 expenss
budget for the majonty of operations (Base
Expensze} & ondy 35 milion or | 3% greater
than the 2002 estimate and actualty $3.9
rrlleon or 100 less than the 2002 Budget.
The expected cost for separately grouped
hizalth insurance, security, and expanded
non-basa services, however, is $4 1 million
ar 7.3% higher than the 2002 estimate.
Total praposed 2003 expensas are $9.1
rrdllean oF cnly L0% higher than the 2002

Budget and the 2002 Estenate.

Health insurance for Metra contract work-
ers is a natioral program for the ralroad
ridustry. The beard that sdministers the

program for both the passenger and fraight

railroads has passed along annual premeum
7o 4

rcreases that hawe ranged from | 7% to

% over the past thres wears. The annual

pirel

¥ increasas are not unigue to the
railrmad industry 2= health insurance cover-
age for workers and the increasng annual
coet has become a major esue for employ-
ers in all industrees,

Omwerall expense groswth has been con-

tained by a continuing review of programs

1t reduce costs. One

rneasura of the success of thess efforts &

and acticns tak:

companson to the 3003 Francaal Plan con-
tained in the 2001 Budgst docusment. As
shown in lable |, the proposed 2003

1/15/2003
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Budger

Budget Base Expense (excludrg the sepa-
rately discussed tems} s 520 million lower
than the corresponding base expenses esti-
rrated in the 2003 Fnancial Plan, Total
Expense is 10 million lower: This lower
expense is in ling with even lower projected
revenues The net result is a proposed 2003
budget deficit that & $27 million larger than
that projected in the 2003 Financial Plan.

Base Operations
Chaning 2001, Metra conchuded new wage

agreemeris with its labor unicrs The agr

rmenits reached with Metra’s unions are in
effect for up to sewen years. The

dobkal

FEY egupment on

passengers, In 2001, Metra installed ©

Fositioning System (X

some of its trains to test the technology: In

30D, this techrclogy was instaled on
Metra’s entire fleat. The GPS system is tied

rite & comrmunication system, which allows

Metra managers to detemine the location
of Metra trains and contact the train crews
to determine the reasons for delays. Thie,
zarvice can be adjustad more quickly, ard
more accurate announcements can be
rade to the passengers regarding delays.

n addition, train crews and other

operations persoonegl hase been equipped

purchase-of-service carmer wage Talile 2
Caleulation of 2003-1005 Farebox Recovery Ratios

(& In OeDe0's)

agreaments axpirad at the end of

199% and are currently stll under
negotiations. The 2003 Budgst

1004

ricludes estimnated expeanse
greewth consistant with the
pattern of a recently ratified

fresght labor agreemeant.

Matiormesde health insurance costs

e been increasng at double
digit rates and the rail industry =
nct imrnune from thes trend. Metra contract

workers are coverad by a national health

care plan covening passanger and freight rail-
roads, and the annual premem s established
by a governing board and passed along to
Metra. The heatth insurance premium for
2 increasad | A% fromn D001 In 2003,
health insurance = budgsted to mcrease a

total of | 2%

Security costs have fluctuated greathy with
terrorst threats sence Septermnbsr 1, 2001,
Metra has responded by increasing uni-
fermned presence at statiore and facilities,
using outside securty services. This is in
additicn to the mcreased police pressnce

Metra uses durng downitoswn festrvals, holi-

days, and pericds of high terrorist alerts

Animportant part of Metras emergancy
response s gathering and shanng
rforrmation with employess and

Budger

http://metrarail.com/Budget/

Farebox Recovery Ratio Revenue
Funded Oiperating Expensas

Exchusions from Recovery Ratio
Farebeone Recovery Ratio Expenses

Fatic of Reverwe to Allowable Expenses

5242615
G458, £74
(17.553)

5249 544
471,709
{17,997y

$257.905
$487363
(18.445)

with cell phones which expards the
capabdities of the train radic system, and

provides a commmunications channel for

e perzsonnel.

Property and Lakddy Insurance coverage =

ancther expense gem that was influenced

by outside econoeres concenns and higher
risks. As Metra's current pobcies expired,
pricing for the identical coverage increasad
subrstartsally i new pobicies. The insurandce
redustry, deakng with hegher sk factors,
payments for price daims and losses in
rivestrnent portfolics, has increased premi-
urns and raised deductibles and reterntions

i the rew insurance polioes.

Fetra will contines to monitor expanses to

rmairtain budgetary controd and to ensurs
achesvement of the 55 0% recovery rabo
rnark in 2003,

441,121

55000

453,717

55.00%

F468.918

55.00%
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1003 Operating Program

Soerrces of Feoals (3 I Wiifores

Toual Sources of Funds:
$458.7 million

20004- 2005 Financial Plamn

Metra's projectons for 2004 and 3005 are

characterized by constrained grosth in

both revenue and expense. Passerger rey-
ere s expacted to dowly recower at an

average ridership growth rate of 15 per

vear: Other rewerue, indhuding interest
MCOME, 15 expectad o grow in conpunction
with the economy cver the ned three
years. While total revenue is recovernng, it

will b= at rrenimal rates This wall requere

that Metra rranagentent continues its fll

and dedecated efforts to cortain costs so

that the revenue recowery rato

requeraments will b2 met. The e

=hing
fare structure should be adeq
b the 2000E-2005 temefranmne. The
proposed 2004 and 2005 Reverus

Fecovery Ratios are 55098

Development Process

The Metra Operating Budgst and
Financial Plan was developed with
the objective of holding costs down,
strivang 1o mest the continuing
challerges of emproving servwces,
and comphysrg with increasnghy
rmore comprehensive and cormples
regulatory mandates, all whis
artweving ard masntaineng a region-

high 55:0% reverue re

ey ratio.

Expenses were progected basad

upon anafysis of current expenses,
econoimec forecasts and exsterg

tracts, Informatson was receive

from cortract carners and Metra
departrrents regarding projections of
ridershap ard the costs of commiter
aperations. Inchided were staffing
requeremerds for operating and sspport
sarvicas, various price and rate changes
and cther mformation related to

railroad operatons.

L= i, The information Pl'-::v-_ié d, the 2003
Frefmanary Budgst and 2004-2005
Financial Flan were assembled and

reveswed by [Metra managernent working
urider the direction of the Budget

Comrnittes of the Metra Board of

Directors. Information on Metras projected
posed 2003 Budget,
and the 2004-230% Financal Flans was sub-

22 Estimate, the pre

rtted to the KTA The RTA has
established an operating deficit funding
rark for Metra for each of the years 2003,
234 and 2005 and a required revenue
recovery rato of 5500 in 2003, The
Financial Flans for 2004 and 2005 dewel-
aped by Metra project fareboe recowery
ratios of 35.0% each year A final proposed
2003 Busdget and 2004-2005 Financiad Plan
will b= aubmitted to the BTA in Movember
fer adoption.

The revenue recovery ratio establched for
y of Metra

FENUEs 1o expenses, less cartain

SACh Year represents the rat

SYslam re

deductions, that rmust be achesved. The

prc

eads from Metra’s Capital Farebon

Financing Program are excluded from the

FLLFE t|'||'-::l_3|'| 2035 fareboo recovery ratio

calculabons, as presented in Table 2.

The funding marks established by the
RTA represent Metras estimated share
al sabes and replacermnent tawes

distrbuted by statutory forrmula. Mo federal
operating assistance & recesved Figures |
and 2 summarze Metra funding
requeremerts related to the 2003 operating
program. Metra's operateng revenuss and
share of 2003 sales and replacement tas
procesds fully fund all cperating costs and
provide $350 million for Metra's 2003
Capatal Program Those funds availabls for
capital are the direct result of the rmany

years Metra has strived to contain costs

and IMproe reserues o that the
FRECImU fwestment in capital projects

can ba made.

n addition to saks tax proceeds, funds
generated from Metras Capital Farebox

Financing Program and operational savings

Budger

are used for the Metra Capital Program In Sales, Palice Serwces, Safety and

303, $25.6 millicn in oparating funds Supervisory Support funchons. The

available for Capital Programe, togsther rnain obypective of this area is to run the

http://metrarail.com/Budget/ 1/15/2003
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with the $2.4 million to be
the 3% Capital Farebox Financing Frogram,

will enable Metra to finance 350 million of
Capital projects. The use of these funds, as
well as estimated federal, state and kocal
capital assstance, = discussed in more detail
n the J003-200F Capital Program sechon

of this daournant.

Services, Activities and
Functions

conrmuter rail servce on

alzven lines to resdents of northeastem

llirces and Southeastern Wisoonsan,
Legslation creating the Regional
Transportation Authority gaws Metra
responsibility for coordinating and operating
all commuter rad operations in the s
county area Metra drectly operates

comuter rail serwce on seven bnes and

controls al operating suppoit funchions
recessary to masntain the passanger lines,

equipment and fackties, Metra also =

responsible for the adminestration of con
rruter rail services proweded under contract

by prwv

freight carners such as the Linion

Pacrfic and Burlington Morthem Santa Fe.

Direct aperation of cornmuter rail semaces
requeres Varicis actvities necessary 1o et
published train schedulas and abide by fed-
eral and state transportation regulations.
Metra classfies these actaties under the
headegrs used i railroad regulatory report-
reg Trarsportabon, Mainterance of Way,
Maintenance of Equipnrent and
Adrinistration. The following = a bnef
description of the underhving functions

ricluded in the MEpot™ Cperatrg w.'.'lt:'ﬂ':-"l:'il

* Transportation includes the functions and
activitees directly responsbde for the oper-
atian of the commuter trains. The major
functions inchude Train and Engine Crews,
Cepatching, Tower Operations, Tecket

Budger

sarvice consstent with the published

train schiedules in a sz

ared efficient
rnannes; and in accordance with federal
and state regulations.

*

Maintenance of Way activities include
the maintenance of tradk, structures,
communications and faclites to maintain

operationa safety, reduce travel

time and service intemuptions and 2003 Operating Program
nireEase passenger comfort Ukes of Feerscls (8 I Millioreg)
airt

o s=fe

rce work £ concentrated

ty inspecticne and short

term progects to masntain cverall
track and structure condition wntil
renewals or replace be $263.1
completed throegh the Metra NIRCRC
Capetal Program. i"l.z_f.:r functions 5T

erits

n this category include track, rail,
crossang, sigral, bridge, commmunica-
ticn, faclities masntenance,
SPErVEOryY SUpport areas and

Matenas managenten t

*

Maintenance of Equipment acthaties
nclude regular repasrs, inspactions
and preventive masntenance on $7.4 $5_ i3
passenger train equeprment to NIIC’;I'D “‘::&%:’n"
ensure that equipment 15 safe and 12%

n good '-’L*-::l'kll'l_l_'-I order to suppaort
the trasn schedules and passenger Total Uses of Funds:
demand for seatrg. Maintenance $458.7 million
work is concentrated on perform-

ng, regular safety inspections as mandated
by federal regulations, masntaineng deanli-
ress and proper heat or air conditoning
ri the equipment, and preventne mainte-
nance to keep the equipment operatonal
betwesn magor rehabilitations. Magor
equipment rehabditations are connpleted
through the Metra Capatal Program. Magor
functions in this category include the
operation of the passenger maintenance
shope and yards, superviscry support
areas and materials managemeart.

Page 17 of 39
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support furctions for the organization

to ensure that the cverall corporate
of Adrinistration activities include

Committe
Training, Accownting and cther support Table 3 presents Metra's 2003 Prebranary
areas. [Management of the Metra

oovned and ocperated rail services is

also inchuded i this category:

= Adminestration actiities include genera sarer tenminal bease costs are directly

controlled by Metra. Matra reports thesa

expeanses on the financial schedules based

goaks and regulatons are et Examnples upon ezch carmier’s representatie share

of the cost tems

Hurnan Resources, Labor Management

nformatan Svstems, Sununa_r!.r

Budget by carrier and type of expenss,
and Table 4 summarizes Metra's 2003
Prefmenary Budgst and 2004-2005

1/15/2003
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Metra also = regponebls for region-wide

expenses, refemed to as centralized

expenses, for s cwn carmiers and the

contract rall carriers, Metra is resporaeible
for settng fare and semace levels, capatal
rnprowemrent planning and cwerssght, and

planrang for the whale regon.
B 3l

Expensas for these functions are included

ri the Fegicnal Zervices category Various
expense ibems, such as deesel fuel, claims,

rewrance and dowrtown Chicago pas-

Financial Flan. The Metra Preliminary
Budget and Financial Flan is prasented
i A manner consistent with &= financial
staterments, which are maintained on
the accrual bass of accounting for a
propretary {erterpnse} furd type wsing

Generally Accepted Accounting Principles.

Fesvenues are re

prared when eamed, and

SHPENSES Are rd=d in the period in
which goods and servces are used Metras
223 Projected Cash Flow Surnmary is

ricluded in the Appendix

Page 18 of 39

165 Budger,
2003 Commuter Rail Operating Budget sl
by Carrier and Type of Expense

Burlington

Morthern Union NICTDV Total

NIRCRC Santa Fe Pacific So.Shore® Metra

REVEMNUES:
Pessarger Fevari e $83,151 207 $36E34, 796 $61 366000 $2006470 4185 358475
Reduced Fare Subsidy 1376117 496,530 |, 148,054 |BE3T 3040000
Cither Reverne 49383323 5,520 408,000 420000 50214853
TOTAL REVEMUE $138,910,857 $17,337,306 562,911,058 $1,445,307  §141,615319
CPERATING EXPEMNSES:
CARRIER LEVEL EXPEMSES:
Trarspertation 00219564 $:20, 306, 200 $47 160 0 $1436 178 414002057

http://metrarail.com/Budget/
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*South Shoee Line service o South Bend, IN, is operated by the Norhern Indiana Commuter Teansporiagdon Disteicr,
using Merea Hectrle Ddsieict tracks from downtown to 115th Street in Chicago. Metra contributes 21% off South Shore
Line operating costs, hscd on the number of Mlinos residenis who use this service,

http://metrarail.com/Budget/ 1/15/2003
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I AL FUMLAIMNY REWWIHEFIEN |3 B BT Pis, 10D f PR T
RECOVERY RATIO (Mote 1) 55005 55.00% 55.00%

Mote 1. System Generated Revenues and Revenue Recovery Ratio calculations do not include

proceeds from Metra's 5% Capital Farehox Program.

Mote 2, For Calculation of Revenue Recovery Ratios, see Table 2,

18 Budget
L]
2003-2007 Capital Program:
-
Securing the Future
Modernization The five-year program also inchudes funding
Since its creation in 1984, Metra has fiar the completion of the canstruction
comrnitted to an ambstious capital program of 300 '-'E"'_" bi-vel commiter ':firs" 16
fiscused on moderriing and improving new electric cars, and 27 new diessl
ite existing capital asssts. Thiz capital shectric bocomatives.
rma-stment polcy has a]ll.:n.-.re.-:l Metra to The Track and Structure program
mamtalr.u its focus on 1:.Ielwa1r!g FUEtOTErS prossdes for the conterued rehabikta- i
s.afa.a., .rellal:ler. and qu.!ajrr.:,' sa'mce.-s and tion and upgrading of Metras Capital
faciltties, wﬂle.ajlmwng ﬁ?r continuous commuter railroad right-of-way This
n'pr-:.wen'rent in the eﬂ‘m?nc}f @ cost- artivity results in improved operating
effectiveness of its aperations safety, reduced train running time,
IMetra has dWI:f‘S Pla.f&d a hlgh FH'HJﬂt:r' fewer service -:Isrup-ti\':rns. and
an the comfinunus maintenance and mncreased passenger coméort. This
modernization of its infrastructure. program of rail, ties, and ballast
Conssquently, ewvery year Metra undertakes replacement on 2 cyclical bads is
a mutitude of modernzaton prﬂjEL'tS.. micluded mug"h:rut the 10:"3-1‘:"':'?
with earh one presarving and improving Capital Program.
same part of capital M For l“’le‘tr.a's The next five years will mark a
customers, ﬂ-»ese mc-d?arnlzmn Erajev:ts significant increase in the activities
ensure continued on-time and reliabls assaciated with the rehabiltation
public transportation services in an effident replacerment of bridges and
and cost-effective manner ... the very retaining walls. Az work on |4 bridges
hallmarks of what customers hawe come an the Union Facific {IP) Morthwest
to expect from cur service. Ene reaches completion over the
Metra's Rolling Stock & desgned to next twa years, the emphasis will be
ensure that an adequate mumber of shifted to the rehabiltaton of 22 Total Sources of Funds:
bocomotives and commuter rail cars are bridges on the "_‘Fs Morth "!-'E' # milkan
available to meet the current and future Additionall, major construction
e fm e B AR e b A e actwities will pet underway next vear * RTA ameunl inclsdes $117 mil
http://metrarail.com/Budget/ 1/15/2003
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EMWILE PHHEUS U R SYELETL | e IJIUH:III

rcludes rehabilitation of, and improvements

to, existing wehecles, along with the

purchass of new vehides for replacement

of ohsolete equipment and expanded

sapvice requirements. Ohver the next fve
vears, magor rehabilitation work, rcluderg
rred-life and life-sstending overhauls, wil

continue to be undertaken as part of

Metra's roleng stock progrann Additsonally;

etra will continues to undertaks flest

component overhads mandated by the

Faderal Radroad Administraton {FRA).

Capital Pragram

on 14 of the Rocdk lsland District

bridges. Al of these bridge-renswal
projects will take mdtiple years to
complete and will be accomplished

Improvements to Signaling,

without disruptions to our custoemers,

Electrical and Communications
systerns and equipment are dessgned to
maximize operating effciencies, increase
relizbility of service, and ersure & safe sys-
tern for dispatcherg and controlling train
rmowements. The fve-year Caprtal Program

o Nllinsais FIRST SCIP Bonds.

19

Page 21 of 39

2003 Capital
Program Uses
(4 T Millicins)

Miscellaneous
511.2

Signal-Electrical-
Communications $30.8

Support Facilities &
Equipment $21.3

Total Uses of Funds:
$354.9 milkon

http://metrarail.com/Budget/

provides contrued funding for the mod-
ernizaticn and consolidation of magor
interlocking plants throughout the region
Conschdating the control of many of
thess nterlockers at Metra's Corsolidated
Control Facility will result in improved
operating efficencies and reduced operat-
ing costs. Enhancements to the power
destribution system on the Electric District
will continue throughout the nesd fve
years. The Capital Program also will
contirie the metallation of backup-power
generators at critical locatons on the
systarm. These installations will be
especially critical dureg power out-
ages caused by severs weather

Wigual and audébls communication as
related to both equprnent and pas-
sergers has become a very important
glement in Metra’s capital program. To
this end, Metra is moving forwand to
enhance its Global Pasticreng Systam
{GPS). Included inthe Capital
Program is & new passenger informa-
ticn display system at downtown
terrranals. This systemn, as well 2= the
new satellite-based systermn, will pro-
vide time-cf-arrval and related
miformation to customens at stations
and on trains. it also will enhance
Metra's ability to coordinate trans-
portaticn efforts during emergency
situations.

[etras Support Facilities and
Equipment are not heghly visble to
the daily commmting public. Howeser,
these mantenance yards, byover and
storage facdities, support wehides and
equipment are essential to maintaining
reliable and efficient commutar servic-
&= Bnce its inception, Metra has
embarkad on an aggressive program to
modernize, consolidate, and expand its
donitowen storage and maintenance yvards

productivity, reduce operating expensss,
and provide more efficient support to
Metra operations.

Commuter Stations are hehly wisiole
parts of Metra's rail systemn As portak to
the systern, and very often to the commu-
ruties on whech they are placed, Metra is
comimitted to offering its customers sta-
tians that are functional as well as
aesthetic. The rehabiltation, modemzation,
and corstruction of station fackties = nec-
essary to maintasn a zafe, secure passenger
emwironment and improve accessbility to
the system. 'Within the fve-year program,
the focus of the Commuter Parking
program is to expand parking capacrty to
religve overcrowding at exasting faciities
and to arcommodate future rdership
growth Bath station and parkeng inprove-
menits are perforrned in accordance with
all requiremenits of the Americans with
Disabdities Act.

MMatra’s Acquisition, Extensions, and
Expansions portion of the 2003-2007
Zapital Program conssts swclusiety of
“Tdew Start” projects. On Movemnber 5,
2001, Metra achieved a mapor success
with the sgning of three Full Funding Grant
Agresments (FFGAS) with the FTA These
FRGAs funded expanson and extension of
services on the Morth Central Service,
the Union Pacific YWest kne, and the
SouthWest Service. When awarding the
grants to [Metra, LS. Secretary of
Trarsportation Morman Mineta stated,
“Forthe first time ever; the Federal Transit
Administration will enter into three simul-
taneous Full Funding Grant Agresments
with one entity” Metra = now proceeding
with construction acthabes assooated with
the three New Start progects. With a total
price tag of 558 million, they ars sched-
ulad to be completed by the end of 2006

1/15/2003
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1g, storage facilities. The company
is committed to wpprades and impeodve-
menits to the fackbes that improwe

Financing of these Mew Start projects
coubkd not have been realizad without the

existence of TEA-21 and lllincis FIRST, and

X

Capiaal Program

Page 22 of 39

the leadership of Speaker of the
House of Represantative

|- Crer
and members of the llinois delegaton.

Agenda for Major Investiments
and Growth

Whhde total fundeng for the 2003-2007
Capital Program shown in Table 5 is
almist §1.5 billion, this amount still falls
short of funding received in recant years
to snplement ssrvice and systam
rnprovennents that Metra has conmpleted
i recent years. To seosre our future,
Metra's Capetal Program needs continued
cormstent funding. This will keep the
exgstargy indfrastructure viabde, efficient, and

coet effective, whis also ensureng that
sufficeenit finanoal resources are avadable
to meet the growng transportation

rieads of Mortheastem [Bnois.

n recent years, Metras agenda for its dis-
cretsanary Il.|'-.i||'|E programs has prowided
the financerg for the procurement of new
rolling stock, magor infrastructuene improve-
rmenits, and semice expansions. However;

as we look beyvond the magor propects we

rithy inplementing, we can sdentify
rmany ar=as where Metra needs additional

rivestrnients beyond fo
exampbe, lllinos FARET & funding the

scasted levels. For

replacerrent of 26 Heghliner cars

usad on the Electric District. Ancther
rrajor fundeng eetiative will be neadad in
order to replace the rermasneng

and prossde for future service :.:!I":l'\r'{tl'l an

that lire.

The modernization portion of the program
alse has prowvided for the rehabilitatson
andfor replacernent of agng radroad
bridges. Funding levels have usually msant
that Metra could replace anly o
bredges on a line at a time. Funding prosed-
ed by llinois HRST has allowed us to
undertake larger projects that can replace
13 or more bridges. Future furding pro-
-arms will be recessary to reduce the

" T

f bridge replacemeants n

Capital Program

http://metrarail.com/Budget/

Simnilarty, there & a backlog of railroad

grade separations that need to b
structed in the region The hegh cost of
these projects has generally exduded

them fram Metras modernzation pro-

gram. The Checago Plan Group, wiech is

saperative venture of esght fre

railroads, Metra and Amtrak, s housed
in Metra’s Conschdated Control Facility

This group has been working together
to improwe service relability and speed
throughout the Chicago metropolitan
area. It is developing recommendatons
o operating practices and physical plant
improvements in addison to studyrg a
rrvriad of bottlenecks throughout the
region. This working group foresees

the reed for new funding programs to
finance thess major and necessary

IMprovsmneants.

Improvernants in parking facilities ard
availability continue to be a major nesd
throughout our systemn. Mary of cur
et utilized stations are in communities
where land is no longer avadable for
surface cormmuter parking lots. This, of
course, restricts access to the system
The one solution to thes problem is
construction of parking dedks, a very
expensive opticn. With Metra partrenng
with local communities ard funding
agencies to develop parkeng decks as
joant development ventures, a future
sowrce of funding is required to

contirues this endeavor

Farially; in recent years rmany serice

expansons and commter bne exten-

sons, & well a8 rew comimiater lines

hawe been under study As in the past, 1o
make these projects viabde, they must
hawe considerabds funding support at the
federal, state, and local levels. Metra will
contines to work with represantatives
firen all bevels of government to secure
the large-scale funding that is needed to
make these nesded projects a reality

1/15/2003
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2003 - 2007 Capital Program October 2002 ($ in D00's) Table 5
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Metra Book Pages Page 24 of 39

Takle &

http://metrarail.com/Budget/ 1/15/2003



Metra Book Pages Page 25 of 39

24 Capleal Program
Physical Description 26
Operation and Service Characteristics a7
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Blue ldand Branch I:I..- BRI

e Ty ol i 0 0 1.4
So Chicago Brarch _hicags, .
ok oo 0 0 | |

ot 2| 0 I T [ [ ol rey s 1y
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Beverty Branch Ebae lknd L
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denits won wee s servics,
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Operating & Service Characteristics
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Forecasted Ridership and Vehicle Miles = 2002-2005
2002
2001 Yisar-End 2003 2004 2005
Actual Projecoed* Forecast Farecast Foreeast
Passenger Trips
Burlingten Morthern Santa Fe | 4945 000 14347 000 15,059,000 | 5,206,000 15,341,000
Lo Parific 24964000 24,52 | 000 24,806 000 25,054,000 25,304,000
South Shore 2962 000 3935000 3,965 000 4004000 4044000
Elertric District 12268000 11,586,000 11,673,000 1,790,000 | 1,508,000
Heritage Corridar 588 000 55,0000 555 000 550,000 566,000
Mitwaukes District | 3,293,000 12,825,000 12,525,000 13,054,000 13,185,000
Morth Central Sarvice | 080 000 37,0000 S44,000 953 000 B53,000
Sowthiviest Sarvice | 658,000 1 496,000 1,508,000 523,000 1,538,000
Rack kland 9 578,000 9 456,000 9,527,000 9,623 000 9,719,000
Systam Total 82,237,000 20,358,000 80,963,000 81,770,000  B2,588,000
Yearto-Tear Change -1 a7 B 1 0% 107
Passenger Miles
Burlingten Merthern Santa Fa 333,929,000 334439000 336,557,000 0023000 343423000
Livécr Parific 562,137,000 SS03E | 000 554, 72000 56| 72000 547 400,000
South Shore I 1 6,545,000 115,761,000 | 16,250,000 17,453,000 I 18,628,000
Electric District 279)133,000 217,372,000 218,850:000 271038000 223249000
Heritage Corridar | 5,659,000 14,754 000 14,889,000 | 5,038,000 5,189,000
Mikwaukes District 316713,000 305639000 307,315 000 310893000 314002000
Morth Central Service 32460000 20471000 28,532,000 289 | 8,000 29,207,000
Soarthivivest Servine 31,596,000 20,434,000 28,431,000 28,716,000 29,003,000
Rack kland ETuardves) 188,462,000 188,315,000 150,704,000 192,611,000
System Total 1,828,072,000 |, 784,313,000 1796599000 | 814565000 1,832,712,000
“fearto-Tear Change Erit 0r3% 1.0% 1078
Revanue Car Miles
Burlingten Morthern Santa Fa 5,116,000 5 047,000 5,032 000 5,064,000 5,048,000
Lirécn Parific 9,758,000 140, 95,000 10 166,000 10,232,000 10y 196,000
South Shore 3,153,000 3054000 3,064,000 3,101 000 3,091,000
Electric District 3,965,000 4001 000 3,985,000 401 | 000 3,997,000
Heritage Corridar 234,000 237,000 26,000 228,000 FET 00
Mitwawkes District 5.45] 000 5 485,000 5 474,000 550,000 5,491,000
Morth Central Service 570,000 574,000 572,000 575,000 574,000
Sonrthviast Sarvine 54/ 000 B4 0000 542 000 547,000 545,000
Rack kland 2.759,000 2 F67,000 2757000 2,776,000 2766000
Systam Total 31,547,000 31,535,000 31,838,000 32,047,000 31,935,000
Yearto-Tear Change 132% -0.3% [E S .37

"Barad on laruaryuly actuale
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Ridership Related Statistics - July 2001 - June 2002
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Ticket Sales by Ticket Type « July 2001 - June 2002

Regular Conductor
Camier/Line Monthhy 15=Ride Ten-Ride Oine-Yay One=Way Weekend Linkd lp Flus Bus
Burlington
Marthern
Santa Fe Pyl A ELFI i) HIZ S0 475,500 184, 100 11,730 EALi]
Union Facific
Marth 180,500 A 2 | A0 Sdf], 10 G113 100 | &4,000
Mor thewvest 140,000 A P00 FAT 000 AL 1 PE000
et 95,400 MA 165, 100 454 S0 E-1H1i o] 117500
Tt 315,900 A A0 1737 000 |.E5F, 1060 457300 11,730 3,300
Sowth Shore (MICTD) 53100 14,100 13000 Gh & S 471400 Il Wi A
Elesceric District
HMain Lin= 145,000 MA proiEhrin] 1033800 EOF A B, 700
Blu= Blard 4,700 MA 4500 A5, 00 17,630 1900
%o Chacagn 16,500 MA 5 500 190 5400 T390 400
Tt 10200 MA 134, 100 1350300 ESESO0 HHO00 10,130 I, 160
Heritage Corridor G500 A | A0 (XL 14,830 SIS b i
Milwaukese Districe
Morth 7100 A 181,000 415500 435 400 &0
et 90,500 MA 1 34,800 S07, 100 441 1 | 18000
Totad 177,900 MA 31 8400 HI3 00 B | 500 234,700 B &30 1 50y
Morth Central Service 15,200 [ (1% 19 800 35500 SO 1,200 i i i)
SouthWest Service 26,500 MHA é, 100 45 S0 64,500 L104] W i
Fock Isand District 145,600 A M O G5 M 310,100 &R300 F A0 L]
Systemn Totals 1,141 800 l4,100 I, B38,600 SEI9,700 4,670,100 1,035,700 50,400 13,900
**inc e wath Milsaukes District sal=s
hif: Mot Asailbile
Appendix 31
Comrmuter ral fares are set accondine to User Card. children ased 7-1 1. students
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travel between desgrated fare zones, which
are set at fee-mile intervals beginning a
each ral line’s desmtown Chicago terminal.
The zone system does not apply to the
South 3hore fares, whedh are set by the
Morthern Indiana Commater Transportatson
District (MICTD).

=8

A base fare & charged for fravel withen a
zone ard narements are added as zone
boundaries are crossad. The presant base
fare is 1.8, and the mcremental charge is
F2A0 for most zones

‘Within the general structure of zones and
one-way fares, an assortment of tcket forms
and purchasing methads & designed to allows
mizxinurm flexibility inthe wuse of Metra sery-
wes Mot oustomers pay their fares prior to
boarding, using either a time-bmited tidoet
{i.e, monthly or weskend) or a trp-limited
tackeat [i2, one-way or ten-ride). Riders can
also purchase their transportation while on
board a train, afthough a F2 service charge
5 assessed if a tideet agent was on duty at
the time and place of boarding, Tickats can
be bought cver the counter at stations
staffed by agents, by mad {manthly and ten-
ride tickets anly), from wendng madhnes on
the Metra Blactric Destract ines, or by the
ritemest (monithly and ten-ride). The table
below i a presentation of the pricng formu
la asscosated with eadh tidkst form and
other features of rad ticksts,

Fares are ako dassified as ful-are or
reduced Riders eligible for reduced fares
nchude elderly and mobilty bnited persons
wha are in possessan of an RTA Specia

Metra Ticket Pricing Formula
Pernd of
Ticker Type Valldiry

o
{Fegh school age and below, traveling to and
from schooly and miltary personnel travel-
ng n unifcrm. Chaldren under the age of 7
travel fres if accompanied by a fare-paying
adult passenger

With their substantial price incentive, and
1 rivenience of an urbmited nde
flash’” ekt mionthiy fickets account

for about &1% of all passenger trips. The
fulHarz ten-ride tdeet = priced at a 15%
descount relative to an equivalent one-way
rate and accounts for nearly 249% of all

passenger trips.

Following are other fzatures of Metra's
pricing structure: The Regional Rail Teeet
Frogram allows holders of monthly or
ten-ride tokets to travel onoany other
Metra Ine (except the South Shore),
However, travel beyond the fare zone
irnits of thee ticket ivohes a surchargs

af &1 for the frst zone and §.50 for each
additional zone line arossed,

Several fare programe are available to riders
transferring betwesn Metra and serv
provided by CTA and Pace. The 536
LIME-UP STHKER, affises to Metra
monithly tickets and is accepted on pealk-
period CTA service and most Pace routes,
A 5| shuttle fare for selected dowintown
CTA bis noutes is available to comrmuters
during morreng and afterncon rush hours.
Face offers a $30 monthly PLUISBLS
STHKER, which allows unlimited uss of
the Pace System for monthly Metra tdeet
haolders. Metra provides Snanoal support
1o all three programs,

Es

Mumber of
Rides Pricing Basis

Menthly Calendar Month
Ten-Ride# One Year
One-Wiiay* One Year
Vieekend Sanurday/Sunday

Unlimited 27.0 times one-way fare
Ten 8.5 tdmes one-way fare
One Base fare plus increments

Unlimited Flat rate - $5

*These Hcket types s afiered ai 5 redoced mte b0 senior citizens, persoas with dissbiities, chil dren md
studemts through Bigh scheod rrveling, o ssd from school ity personne] in oniform are easitled o

Tedured one-vy tokel raes.

Appendix

Fare

Structure .

33

Page 32 of 39

Adult Fare

(Effective June |, 2201)

Schedule

MLES  TIKET 4 B
o 4257 |
A TarBids IR TR
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ity
B TerdRide
-y

B

1745

4525
1575
135

Ity
C TerrRide
ey

£ an
R
1745

]

15 5F,
1575
5

[ty
o} TerrRide
-y

TEX
1465

s
JaE

1745

53
1575
13

i
Ity L o] TREY | BRI | 4R5E
E TerHHide 3145 1805 65 | 745 | |57
-y AT 330 250 i) £
Ity [T W F [ TR | 34E 595
F TerHHide H A5 2H06 | 24485 | [745 15.7%
-y 4.1 1 ] 20E 5
Ity 2.t TR B O TAR T I
] Ter-Ride 3015 3485 3145 | 2805 | 2485 1745 1535
-y 1.5 44 £ 33 25 fid £
Ihanitn ¥ I i I [T s T =R T eI | DA |
H TerHHide 4165 1825 A5 | 345 | ZedA 2465 1745 | 1575
-y 150 45 118 Ee] EEy ] Ehi B
Ity 1310 | 12030 250 0T | 725 Bl | TRE | DRI | 49SE
| TerHRide 45005 4] &5 3025 | 485 | 3145 2805 | A5 | 745 | I5TS
-y S 3 4.0 44 3 EE 1] 250 i I
Ity GER i I T L e
TerHHide 4045 4505 4165 | 3835
ey G i) 450 430
Ity Ly | 15E%0 43010 | 12030
K Ter-Ride 5185 4345 4505 | 4185
-y A1l = LA 43
Ihanitn ¥ TAED | 84T R | 145 0 4555
L TerHHide LLwl 5185 8045 | 4505 1578
-y LoD -} Gl o3 1585
Ity I 17550 LT 12350 | 4310 { TRE | 4855
™ TerHRide D 5525 5185 | 4345 | 4545 4|65 | 3835 1745 | 1575
-y 5,55 &30 Ll i R L 4o N p

34

Appendic

Special-User Fare Schedule

(Effective June [, 2001)

=
=4

TIRET A B z C E G H |
oty T
& TerrRide 0o
-y ik
Ity ERA] EE]
B TerrRide 100 H00
ey o (%
Ity i AT

= TerrFide

1450

-y 45 (R} 0, 5
et ] A | FIo | T
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o TH'rll.it-h 1650 145] 1000 | %00
-y L 143 il ]
Ity L340 Al | Sdl | Ev3h | 33T
E TerHHide IB50 1650 50 (1000 | 940
Oy i 155 e LT T
Ity TR e | & | Dddb | 3REC | REES
F TerdRide 250 1850 16500 | 1450 | [04H ¥
Oy LIE 135 EE 145 il ki)
Ihanitn ¥ i TR | ARdh | &1 | Md0 | EFEG | 33T
G TerHHide TS50 105 1850 | 1650 | 1450 | [0 S
ey L& i) £ 155 A2 [Bii} ik
oty i R | TRS | &NAL | & 5| D440 | FREO | T
H TerHHide M50 135) | 2050 | 1850 | 1a&F | 1450 | 1000 m
Oy 240 w2 2IE 135 i 145 i k)
Ity Tl Bkl Fdo | TR0 | ARl | &l | Sdo | EvED [ 3R
| TerHHide 2450 1450 | FAS0 | 2060 | IBSR | 1650 | 4SO | 1000 200
Oy 18T ] 1L L £ 185 A4 [Bii} ik
Ity b Wed | P S| B | AW | &R0 | & W | Sddo | EFDO| EEFS
] TerHRide RS0 1650 | 450 | 2350 | 050 | 1850 | IASD | 1450 | 1000 | 9@
Oy 20 =] 24 =& L0 1585 Ra 145 1o e}
Ity LTI I FCAS TR = N T e O =S T i T e Y B X I VN e £
K TerHHide 50 1850 | 2450 | 2450 | 7250 | 20%50 | IASD | 1650 | 1450 | 4@ 200
ey A5 w35 2EE i 2 e ED &5 1.42 [§i1] 0
Ity 250 T4l GRS | w0 [ % s | Bl | TR | E%d0 | ALY | D440 I EATS
L TerHHide 250 0] | 2850 | 2650 | MS5F | 22%0 | 5D | 1850 | 165D | 450 1040 m
Oy il i 25 A5 2490 i 20 155 |.eE 145 154 ek}
Ity I I R Lo [ 108 | FRA0 | IR [ FHde | VRSO | &40 | &l | SN | 3VED | EEE
M TerHHide g L] 3250 | 3050 | 2850 | 2450 | 2450 | TAS0 | 0%0 | 1350 | (650 | 450 | DO | 9@
Oy 340 e IE = 20 A5 2.5 S5 |.EE 155 143 Ll |
Appendix 35

Page 34 of 39

Deviations from Previously Adopted
RTA Three-Year Program

(Fiscal Years 2002-2004)

Sezton ZBD of tae Asgonal Trarspo-tat or
Augazety At (a5 arerdsd Soverbss 301383
raguiras tha- the oroposed Caz-*2ar Corrmrute Pail
Peogra addwes: av dewatiore frors the 374%%
prewv ooy adzphed Tares-vear Frogoar, Ciferaaces
inproeshors for - szalheas Zo0d ars inthe 2 owing
table. Miror dfiz-erczs ars rot addrassed

Fiscal Year 2003 Projections

As Adopted in
Program RTA’s Three Year As Currently
Category Program (2002-2004) Proposed Remarks
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This proposed budget and financial plan is submitted to comply with

= . Section 4.1 | of the RTA Act The following 2003 Operating and Capital
(_ ) r(_l 1 11 :_l 1‘1{:{: Program and Budget is based upon the funding estimates provided by
the Regional Trarepaortation Authority:

WHEREAS, the Board of Directors of the Commuter Ral Division of
the Regional Trareportation Authority has prepared and distributed a
Preliminary 2003 Operating and Capital Program and Budget, and

CC’“:"'“““E" Rail Board, WHEREAS, the Commuter Rail Board has held at lsast one public hear-
Ordinance No. MET 02-34 ing in each of the counties in the metropolitan region in which the

Commuter Rail Board Diivision provides service, and

Ordinance Mo, MET 02-34 WHEREAS, the Commuter Fail Board has held at least one meeting for
consideration of the program and budget with the county board of each
of the seweral counties in the metropaolitan region, and

WHEREAS, the RTA Board has advised the Commuter Rail Board of
furding estimates;

NOW, THEREFORE, BE 1T ORDAINED THAT:

|. The Board of Directors of the Commuter Rail Division of the
Fegicnal Transportation Authority (“Commuter Rail Diision™) hereby
approwves the 2003 Operating and Capital Program and Budget, the
2004-2005 Financial Plan, and the 2004-2007 Capital Program, 2 copy
aof which iz attached hereto and made a part hereof, and further
authorizes its transmittal to the Board of Directors of the Regional
Transportation Authority {“Authomty™) in full compliznoe with Secticn
4.1 | of the RTA Act, as amended.

2 The Chairman of the Commuter Rail Division and, at the Chairman's
designation, the Executive Director of the Commuter Rail Division are
hereby authorized and directed to take such action as they deem
MeCeszary of approprate to implement, administer, and enforoe
this Oirdinance.

3. This Section shall corstitute the annual program of the Commuter
Fail Dhiston for services to be provided, operations to be continued

i . o i i . a8 "

http://metrarail.com/Budget/

1/15/2003



Metra Book Pages

O DEgUN, ard CApal Projects 10 08 CONUNUEn OF DEEUN OUnng e Ts-

cal vear beginring |anuary |, 2003 and ending December 31, 2003,
Authorzation s hersby green that the programs and projects herein

named may be implemented, or actions toward their implementation

taken, during said fiscal vear

Page 37 of 39

4. Sections 5 through 7 of this Ordinance shall constitute
the Budget for operations of the services ("Operations”)
provided by the Commuter Rail Drdision other than for
capital projects as provided in Section & through [0 of
this Crdinance for the fizcal year beginning [anuary |,
3003 and ending December 31, 2003, Sections & through
|0 or this Ordinance shall constitute the capital budget
for project expenditures incurmed during the
fiscal year begmning January |, 2003 and ending
Crecember 31, 2003,

5. The estimated Commuter Bail Diisson revenues
expected to be available from all sources during 2003
are {In (K105}

2003 Systemn Generated Reverues Fl42615
2003 Metra Sales Tax 21059
Total Sources of Operating Funds F45E,674
Movemnbar 20002

6. The following named sums, or so much as may be
necessary, are hereby appropriated for the spedfied
use {In CO0's):

Operating Commuter
Radl Services and Support FA5H674

7. The following are estimates of the revenues and
experses for the Commuter Railroads {In 000s):

Operating Reverues F242415
Operating Expenszes 458674
Total Funded Deficit §$116,05%

. The following named sum, or so much therecf as may be
necessary, respectively, for technical studies and capital
projects which remain unexpended as of December 31,
H0Z, iz hereby reapproprizted to meet all obligations of

the Commuter Rail Drision incurred during the fiscal year

beginning Jaruary |, 2003 and ending December 31,
03 (In Q0.

Total Estimated Cost
of Continuation Projects: §886,301

http://metrarail.com/Budget/

9. The estimated Commuter Fall Drason Capital Funds
expected to be available from all sources to finance the
2003 Capital Program are {In 0007k

Federal Tramsit Administraticn FI7L67E
Regicnal Transportation Authoricy

SCIF Bonds (lIenois FIRST) 120521

RTA Bonds T.e%4

RTA Bords (Reissued) 24770

RTA Subtotal 152,767
llinzis Cepartment of Transportation 33,564
Meazra

Sales Tax 25558

F 2003 Farebaox Capital 9428

Feoblgation of Prior tears’ Funds _fl3
Metra Subtotal 35,697

Total Sources of 2003 Capital Funds $394,920

| &. The following named sum, or 5o much thereof as may
be necessary, respectively, for technical studies and
capital projects are hereby appropriated to meet all
obligations of the Commuter Rail Division mourred
during the fiscal year beginning January 1, 2003 and
ending Dacember 31, 2003 {In 000'):

Folling Stock £ 65,245
Track & Structure aL7ll
Signal, Bectnical & Communications 30,580
Support Fadlities & Equipment £1,330
CMAD Projects lgila
Stations & Parking 15,783
Acquesitions, Bdensions & Expansions 55600
Miscellaneous L1355
Total Uses of 2003 Capital Funds $394,920

1/15/2003
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Public

Hearings

Ihe legal notice of the 20002 pubbc hearsgs
was published n the C Sun-Times on
October 18, 2000, The legal notice also
appeared in the following local newspapers,
Morthwest Herald [Crystal Lake), Herald

Mews (|oliet), Courier Mews (Bgin}, and Mews

Sun (Waukegan].

The Commuter Rail Diveion of the Regicnal
Trangportation Authority {Metra) held pubkc
hearings on its proposed Operating and
Capatal Program and Budget for Facal Year
2303 (January |, 2003 to Decemnber 31, 2003
Listed at rght ars the dates, times, and
ocations of the Publc Hearings,

http://metrarail.com/Budget/

Suburban Cook - (North)

Wednesday, Movernber &, 2002 + 400 - 700 PHL

Arbngtan Heights Village Hal
Busechner Reom

33 & Arlington Hesghts Road
Arbngtan Heights, llinois

Chicago

Wednesday, Movernber &, 2002 + 400 - 700 PHL

Metra | 3th Flaor Baard Room
547 W Jackson Bled.

Chicaga, Hinces

DuPage County
Thursdiy, Mosernber T, 2002 = 400 - 700 PMHL
Willage of Clarenden Hills
Willage Board Roorm
M. Prospect Averse
Clarendon Hills, llinois

Eane County

Wednesday, Movernber &, 2002 + 400 - 700 PHL

Fare County Govermnment. Cerger
Bidg A, Auditarium
717 Batavia

Geneva, lllincis

McHenry County

Wednesday, Movernber &, 2002 + 400 - 700 PHL

McHenry County Court House
Rocm B-170

THI} ML Serninary Averie
Winodstod, lllinois

Will County

Thursdiy, Mowernber T, 2002 = 400 - 700 PMHL
Jedeat Municipal Building

&t Floar
East Wing Cenference Room
By -

50 W Jefferson Streat

et llimais

Lake County
T'u.l'id.‘l:.-. Mewerber 7, 2002 « 00 - 700 PML
Crllege of Lake County Grayskake Campirs
Rocmn ZI31

2351 VWest Washirgton Street

Grayskke, llinois

Suburban Cook - (South)

Thursdiy, Mowernber T, 2002 =« 400 - 700 PML
Crak Lawn Village Hall

Municipal Center Auditoriurm

2444 5. Rayrrand

Crake Lanwan, Wi o

Appendix
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THE FUTURE

547 West Tickson Boulevard

Chicago. Hlinds, 606615717

://metrarail.com/Budg

Phone €312 3220540100

el com

Winthrop Harbor + Som + Wiasbegan + North Chicago -
Lake Bluff = Lake Forest = Highwouod « Highland Park
¢ Glencoe + Winnetka + Kenilworth + Wilmette =
Evanston * Antioch « Lake Villa + Round Lake
* R Lake Beach « Libertvwille + Mundedein « Vermon
Hills + Buffabe Grove « Wheeling + Prospect Herghits « Fox
Lake = Tingleside « Long Lake » Rownd Lake » Grayslake
o Deerfield « Morthbrook « Glenview + Golf « Marton
Grove = Harvard + Woodstock « MoHenry « Cryvsral Lake
= Cary + Fox River Grove = Barrington = Palatine =
Aclington Heights « Mt Prospect + Elgin = Bartletr
= Hanmover Park + Schavmburg « Roselle + Medinah =
ltasca « Wond Dale « Bensenville + River Grove =
Elriwood Park + Geneva « West Chicagoe » Winfield -
Wheaton * Glen Ellyn + Lombarcd « Villa Park « Elishorst
¢ Berkeley + Bellwood « Maywood « River Forest « Oak
Park + Aurora + Naperville = Lisle » Dowiners Grove =
Westmaent + Clarendoen Hills = Hansdabe « Western Springs
+ LaGrange + Brookfield + Riverside + Berwyn + Cicero +
Summit = Willow Springs » Lemont » Lockport + Jolier =
Blue lsland « Robbins « Midlothian « Oak Forest «
Tinley Park + Mokena + Mew Lenox « University Park «
Flossrmoos + Richton Park + Matteson » Olvigpan Frelds -
Hurieevioned = Calumet + Hazel Crest » Harvey « Winthreop
Harbor + Eion + Wankegan « North Chicago « Lake
Bluff + Lake Forest + Highwood - Highland Park -
Glencoe s Winmetka = Kemlworth + Wilmette + Evamston «
Antioch + Lake Villa + Ingleside + Rownd Lake + Bownd
Lake Beach + Liberteville « Elgin + Mundelein « Vermon
Hills + Buffalo Grove » Wheeling = Prospect Heighis « Fox
Lake + Lavigg Lake + Gravslake + Deerfield + Morthbaook -
Glenview » Goll « Morten Grove + Harvaed « Woedstock
= McHenry » Crystal Lake « Cary = Fox River Grove =
Barrington = Palatine = Bartlett + Aclingen Heighis «
M .:"lllxp.\.l + Hanover Park + lMasca + .‘-a.||.||.:|||1.||'g
* Roselle « Medinah » Round Lake = Wood Dale -
Bensenville + Raver Grove = Elnvwood Park ¢ Geneva
= West Chicage = Winfield + Wheaton = Glen Ellyn =
Lornbaed « Villa Park « Elihurst « Berkeley Bellwaod
o Mavwoed ¢ River Forest « Ouk Pack + Aurora -
Maperville + Lisle Diwiers Grove  Westisont « Clarendon
Hills + Hinsdale + Western Springs + LaGrange -
Brookfield + Riverside + Berwyn » Cocero + Sumiitit =
Willow Springs « Lemont = Lockpaert = Jolien+ Blee Isdamnd
= Bobbins - Midlothian « Ouk Forest = Tinley Pack =
Mokena » Mew Lenox « University Park + Richion Park
* Marteson + Olvimpla Frelds sssiiong + Honmewood -
Calumet + Hazel Crest = Harvey = Wintheop Harbor
« Zionn + Wankegan + North Chicago + Lake Bloff + Lake
Forest = Highwoodd + Highland Park - Glencos = Winnetka
« Kenilworth « Wilmette + Evanston « Antioch « Lake
¥illa » Rowund Lake » Reund Lake Beach + Libertvville
= Mundelein + Wernon Hills « Buffale Grove « Wheeling -
Prospect Heights = Fox Lake = Inglesade = Lon

Round Lake « Gravslake + Deerfield + Mos

Glenview « Golf » Morton Grove Hasvard + Woadstock
= MeHemry = Crystal Lake « Cary + Fox River Grove =
Barrington = Palatine « Adington Heights « Mt Prospect
* Elgan + Barthetr + Hanover Park s Schaumburg + Roselle -
Medimah « [tasca » Woaed Diale + Bensenville « River Grove
= Elmvwood Park + Gemeva + West Chicago + Winfield -
Wheaton + Glen E Lombiard « Yilla Park + Elmburst
* Berkeley + Bellwood « Maywood « River Forest « Aurora
Crak Park « Maperville = Lisle « Dowiers Grove « Westimont

= Claremdon Hills - Hinsdale s Western Springs « LaGrs
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